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1.1 Introduction  
 

Sanitary sewer systems experience periodic failures resulting in discharges that 
may affect waters of the state. There are many factors (including factors related 
to geology, design, construction methods and materials, age of the system, 
population growth, and system operation and maintenance), which affect the 
likelihood of a sanitary sewer overflow (SSO). Major specific causes of SSOs 
include: grease blockages, root blockages, sewer line flood damage, manhole 
structure failures, vandalism, pump station mechanical failures, power outages, 
excessive storm or ground water inflow/infiltration, debris blockages, sanitary 
sewer system age and construction material failures, lack of proper operation 
and maintenance, insufficient capacity and contractor-caused damages. Many 
SSOs are preventable with adequate and appropriate facilities, source control 
measures and operation and maintenance of the sanitary sewer system.  
 
SSOs often contain high levels of suspended solids, pathogenic organisms, toxic 
pollutants, nutrients, oxygen-demanding organic compounds, oil and grease and 
other pollutants. SSOs may cause a public nuisance, particularly when raw 
untreated wastewater is discharged to areas with high public exposure, such as 
streets or surface waters used for drinking, fishing, or body contact recreation. 
SSOs may pollute surface or ground waters, threaten public health, adversely 
affect aquatic life, and impair the recreational use and aesthetic enjoyment of 
surface waters. 

  
To provide a consistent, statewide regulatory approach to address SSOs, the 
State Water Resources Control Board (State Water Board) adopted Statewide 
General Waste Discharge Requirements (WDRs) for Sanitary Sewer Systems, 
Water Quality Order No. 2006-0003-DWQ (Sanitary Sewer Order) on May 2, 
2006.  The Sanitary Sewer Order requires public agencies that own or operate 
sanitary sewer systems to develop and implement sewer system management 
plans and report all SSOs to the State Water Board’s online SSO database.  On 
September 9, 2013, an amendment was made to the sanitary Sewer Order.  
Order 2013-0058-EXEC was issued on September 9, 2013 to address issues 
with reporting failures and the development of Emergency Response Plans.  
 
All public agencies that own or operate a sanitary sewer system that is 
comprised of more than one mile of pipes or sewer lines which convey 
wastewater to a publicly owned treatment facility must apply for coverage under 
the Sanitary Sewer Order.   
 
To facilitate proper funding and management of sanitary sewer systems, each 
applicant who applied for coverage under the Sanitary Sewer Order must 
develop and implement a system-specific Sewer System Management Plan 
(SSMP). To be effective, a SSMP must include provisions to provide proper and 
efficient management, operation, and maintenance of sanitary sewer systems, 
while taking into consideration risk management and cost benefit analysis. 
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Additionally, an SSMP must contain a spill response plan that establishes 
standard procedures for immediate response to an SSO in a manner designed to 
minimize water quality impacts and potential nuisance conditions. Las Virgenes 
Municipal Water District (LVMWD or District) acts as the Administrating Agent of 
the JPA and implements the SSMP.  The JPA SSMP will address the following 
elements: 

1. Goal  
2. Organization  
3. Legal Authority  
4. Operation and Maintenance Program  
5. Design and Performance Provisions  
6. Overflow Emergency Response Plan  
7. Fats, Oils, and Grease (FOG) Control Program  
8. System Evaluation and Capacity Assurance Plan  
9. Monitoring, Measurement, and Program Modifications  
10. SSMP Program Audits  
11. Communication Program  
12. Final SSMP 

 
1.2 Plan and Schedule 
 
 Both the SSMP and the program to implement the SSMP must be self-certified 

by the applicant (JPA) every five years to be in compliance with the requirements 
set forth. The last SSMP was completed in 2014; therefore, it must be presented 
to the governing board for recertification at a public meeting by the end of 2020. 

 
1.3 Goals 
 
 The Goals of the Las Virgenes SSMP are as follows: 
 

a.  To properly manage, operate, and maintain all portions of the Agency’s 
wastewater collection system. 

b. To provide adequate capacity to convey the peak wastewater flows. 
c. To minimize the frequency of SSOs. 
d.  To safeguard public health and the environment by mitigating the impacts 

that are associated with any SSO that may occur. 
e. To protect and extend the useful life of our sanitary sewer investment 

through diligent planning, engineering, operation and maintenance. 
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2.0 Organization 
 
 The organization chart for the management, capital improvement, operation and 

maintenance of LVMWD sewer system is shown below. The titles, names and 
phone numbers of staff are shown below.     

 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 Board of Directors:  
 
 To provide District policy and budgetary approval for the overall operation of the 

District 
 
 David Pedersen, General Manager, (818) 251-2100 
 
 Under policy direction of the Board of Directors, the General Manager serves as 

the chief executive of the District implementing Board policy. The General 
Manager determines and executes administrative policies through subordinate 
managers and is responsible for operations and staffing of the District as 
prescribed by the Board, including planning and design of facilities, construction, 
operation and maintenance of facilities and the administration of the business 
affairs of the District. The General Manager supervises all District employees 
through subordinate managers, manages the employer/employee relations of the 
District and works closely with Legal/Audit advisors. 

 
 John Zhao, Director of Facilities and Operation, (818) 251-2100 
 
 Under administrative direction of the General Manager, the Director of Facilities 

and Operations plans, organizes and directs the maintenance, operation, 
modification and improvements of the water reclamation system and the trunk 
sewers and facilities maintenance for the District. The Director of Facilities and 

 
Board of Directors 

 
John Zhao 

Director 
Facilities & Operations 

 
Brett Dingman 

Water Reclamation 
Manager 

 
James Korkosz 

 Facilities Manager 

 
Eric Schlageter 

Principal Engineer 
 

 
David Pedersen 

General Manager 
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Operations exercises administrative and technical supervision over all 
department personnel through division managers and operation specialists. 

 
 Brett Dingman, Water Reclamation Manager, (818) 251-2100 
 
 Under general direction of the Director of Facilities and Operations, the Water 

Reclamation Manager is responsible for a variety of wastewater collection, 
treatment, disposal and reclamation services and activities.  This includes 
operation of all water reclamation functions, supervision of assigned employees, 
coordination of District maintenance and other work efforts both within the 
department and in other departments.  Oversight responsibilities include quality 
control, laboratory services, development and implementation of continuous 
improvement programs, employee supervision, scheduling and budget 
assistance to the department director.  

 
 James Korkosz, Facilities Manager, (818) 251-2100 
  
 Under general direction of the Director of Facilities and Operations, the Facilities 

Manager plans and directs the maintenance of all District facilities including the 
trunk sewer system and water reclamation facility, and the operations and 
maintenance of the potable water distribution and treatment systems. 

 
 Eric Schlageter, Principal Engineer, (818) 251-2100 
 
 Under general direction of the Director of Engineering and External Affairs, the 

Principal Engineer acts as the engineering division head coordinating and 
supervising all engineering activities including special projects, design, 
construction, and regulatory compliance. Manages and coordinates complex 
sewer system engineering projects; provides technical guidance and supervision 
to District staff, contractors, consultants, and developers, and works closely with 
other District managers to ensure that engineering needs of the entire sewer 
system are being met. 

 
 SSO reporting and Chain of Communication 
 
 A Sanitary Sewer Overflow Incident Report form is attached as Appendix B.  

State Water Discharge Requirements and Chain of Communication Flow Chart 
(Appendix C) is developed to assist District staff in quickly identifying and 
communicating with internal staff and outside agencies when a Sanitary Sewer 
overflow is reported. 

 
 Responsibility for SSMP Implementation 
 
 The General Manager is responsible for implementing and maintaining all 

elements of the SSMP. 



 

5 

3.0 Legal Authority 
 
 Requirement:  Each Applicant must demonstrate, through sanitary sewer system 

use ordinances, service agreements, or other legally binding procedures, that it 
possesses the necessary legal authority to: 

 
 a. Prevent illicit discharges into its sanitary sewer system, including I/I from 

satellite wastewater collection systems and laterals, storm water, 
unauthorized debris, etc. 

   
Triunfo Sanitation District within Ventura County is a Joint Power’s 
Authority (JPA) partner with LVMWD in wastewater and recycled water 
service.  The JPA operates only the trunk sewer system, not the collector 
sewers within the service area.  Local collectors are operated by the 
sewer maintenance division of Los Angeles County Department of Public 
Works and are tributary to the district’s trunk sewer system. The JPA also 
operates and maintains the Tapia Water Reclamation Facility, with a 
design capacity of 16.1 million gallons per day. 

 
  The District’s Title 5-Sanitation Ordinance provides for the terms and 

conditions of District sewer service. This title is also enacted for the 
purpose of establishing pretreatment regulations and is intended to 
prevent the introduction of pollutants into the District’s treatment facilities. 

 
  In most cases, a sanitation customer is connected to the District’s trunk 

sewer through a collector sewer owned, operated and maintained by the 
Los Angeles County Consolidated Sewer Maintenance district. 
Accordingly, the “County of L.A. 1984 Plumbing Code Title 28 of the L.A. 
County Code, Ordinance No. 2269”, as amended, and the “Sanitary 
Sewer and Industrial Waste Section, Title 20 of the Los Angeles County 
Code, Ordinance No. 6130”, as amended, insofar as they do not conflict 
with the provisions set forth herein, are hereby adopted by this reference. 

 
 b. Require proper design and construction of sewers and connections. 
   

 Las Virgenes Municipal Water District has its Standard Plans and 
Specifications for the construction of trunk sewer and sewer manholes.  
The district’s specifications by reference incorporate the Standard Plans 
and Specifications for Public Works Construction (Green Book), which 
helps insure proper design and construction of sewer facilities. 

 Title 5-3.205 – Design and Construction Standards: Lateral Connections 
to a Trunk Sewer 

 Title 5-3.206 – Design and Construction Standards: Collector Connections 
to a Trunk Sewer 

 Title 5-3.207 – Design and Construction Standards: Additional 
requirements for Industrial waste connections 
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c. Ensure access for maintenance, inspection and repairs to publicly owned         

portions of laterals. 
 

 N/A 
  
 d. Limit the discharge of FOG and other debris that may cause blockages. 
 

 Title 5-4.205 - Local Limits < 100 mg/l Oil and Grease 
 

d.      Enforce violations of its sewer ordinances. 
 

  Title 5-4.306 Public Notification of Violations  
  Title 5-4.308 More Stringent Limitations 
 
4.0 Operation and Maintenance 
 
 Requirement:  The SSMP must include those elements listed below that are 

appropriate and applicable to the Applicant’s system. 
 
4.1 Collection System Map 
 
 Requirement:  Each wastewater collection system agency shall maintain up-to-

date maps of its wastewater collection system facilities, showing all gravity line 
segments and manholes, pumping facilities, pressure pipes and valves, and 
applicable storm water pumping and piping facilities. 

  
 See Appendix D for GIS Map for manholes and Sewer Map 
 
4.2 Preventive Operation and Maintenance 
 
 Requirement:  Describe routine preventive operation and maintenance activities 

by staff and contractors, including a system for scheduling regular maintenance 
and cleaning of the sanitary sewer system with more frequent cleaning and 
maintenance targeted at known problem areas. The Preventive Maintenance 
(PM) program should have a system to document scheduled and conducted 
activities, such as work orders. 

   
All of the approximately sixty miles of trunk sewers have been logically split into 
five reaches to accomplish a 5-year inspection/cleaning cycle.  Each year 
approximately twenty percent of the trunk sewers will be inspected visually or by 
video camera.  The video is reviewed and utilized as both a quality control 
checks and to document the condition of the trunk sewer.  Areas identified by the 
video as needing attention including cleaning, repairs, or replacement will be 
addressed. Also, following this procedure, maintenance issues related to the 
maintenance access cover, ring, stack, and bench are noted and this work is 
scheduled. 
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On a regular and routine basis, all elevated sewer lines and sewer crossings are 
inspected.  Items included during inspection as appropriate include grouting, 
painting, inspection of piers, guards, and access points including rings, covers, 
and hatches.   Also, immediately subsequent to periods of heavy rain and earth 
movement activities these structures are inspected.  Many sewer crossings are in 
remote locations requiring some type of brush and vegetation maintenance and 
removal.  All work orders are initiated by staff.  Some work is performed by in-
house staff and some is contracted.   

 
Staff typically responds to all reported sanitary sewer overflows.  Many of the 
smaller community sewers are owned, operated, and maintained by the local 
jurisdiction District staff will take appropriate action if first to respond. These 
actions typically include notifying the affected agency.  District personnel respond 
to and maintain all LVMWD owned and operated trunk sewer activities.  Odor 
complaints are handled in a similar manner. 

 
The District also contracts out three sewer flow metering stations on sewers 
tributary to the trunk sewer system. 

 
The District must “lift” (pump) sewage from the eastern most reaches over the 
foothills in a westward direction to the District’s gravity sewer system.  In order to 
accomplish this, there are two sewer lift stations operating in a series fashion to 
overcome the “head” or vertical elevation created by the foothills. 

 
These two lift stations are very similar in design and operation.  Each station 
incorporates a small wet well which supplies sewage to a combination of three 
parallel centrifugal pumps located in the pumping area of the lift station 
immediately adjacent to the wet well.  The three pumps in each lift station are 
automatically controlled by the SCADA system’s PLC.  Normally one pump is 
required for daily operation.  During peak flows and/or rain events, two pumps 
may operate for a period of time.  The third pump serves as a back up.   

 
There is also an emergency diesel generator connected to the power grid of each 
lift station.  In the event of a power failure by the electrical utility, Southern 
California Edison, an automatic transfer switch operates and powers the lift 
station from the emergency diesel generator. 

 
Regular inspections are performed at the lift stations by the operations staff 
located at the Tapia Reclamation Facility.  The collection systems technician and 
the maintenance staff perform preventive and corrective maintenance at the lift 
stations. There are many preventive maintenance tasks performed on a routine 
basis.  There are daily, weekly, monthly, quarterly, semi-annual, and annual 
inspection and maintenance activities.  Many of these activities are assigned by 
the District’s AMMS or computerized maintenance management system.  
Examples of these include exhaust fan inspection, ambient air monitoring 
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equipment inspection and calibration, oil changes on the lift station’s pumps and 
air compressor.  Electrical panels and other equipment are routinely inspected 
and maintained, these include; sump pump inspection and wet well inspection.  
Wet well inspection and maintenance includes routine cleaning and inspection of 
level control devices.  The emergency diesel generators are regularly maintained 
by both in-house staff as well as by various vendors, depending on the work 
involved.   All corrective work identified during operation and routine inspection is 
noted and scheduled for repair typically through the AMMS CMMS.  All 
emergency type work is immediately performed on an as needed basis.  

 
4.3 Rehabilitation and Replacement Plan 
 
 Requirement:  Develop a rehabilitation and replacement plan to identify and 

prioritize system deficiencies and implement short-term and long-term 
rehabilitation actions to address each deficiency. The program should include 
regular visual and TV inspections of manholes and sewer pipes, and system for 
ranking the conditions of sewer pipes that are at risk of collapse or prone to more 
frequent blockages due to pipe defects. Finally, the rehabilitation and 
replacement plan should include a capital improvement plan that addresses 
proper management and protection of the infrastructure assets. The plan shall 
include a time schedule to implement a short- and long-term plan plus a schedule 
for developing the funds needed for the capital improvement plan. 

 
 The district’s Infrastructure Investment Plan includes total of $1,110.000 for 

Sanitation Construction and Sanitation Replacement. 
 
4.4. Inspection Program 
 

Requirement: Program for regular visual and video inspection of the system. 
Funds in the amount of $35,000 are budgeted annually.  See Section 8.0 for a list 
of inspections which have occurred since 2010. 
 

 See 4.2 
 
4.5  Staff Training. 
 
 Requirement:  Provide training on a regular basis for staff in sanitary sewer 

system operations and maintenance, and require contractors to be appropriately 
trained. 

  
 The maintenance and operation staff and inspectors attend California Water 

Environmental Agency (CWEA) trainings. Staff is also required to participate in 
CWEA or SWRCB certification program. 

 
 The District has in place a construction crew for emergency response.   
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 The district in-house trainings include but not limited to Confined Space Entry 
Training Certification, First Aid/CPR, Traffic Control Certification, Lock-out/Tag-
out Certification, or other safety related trainings the district deems necessary. 

 
4.6 Contingency Equipment and Replacement Inventories 
 

Requirement:  Provide equipment and replacement part inventories, including 
identification of critical replacement parts. 

 
 See 4.2 
 
5.0 Design and Performance 
 
5.1 Standards for Installation, Rehabilitation and Repair 
 
 Requirement:  The SSMP must identify design and construction standards and 

specifications for the installation of new sanitary sewer systems, pump stations 
and other appurtenances; and for the rehabilitation and repair of existing sanitary 
sewer systems. 

  
 LVMWD has its Standard Plans and Specifications for the design and 

construction of trunk sewer and sewer manholes. The district’s specifications by 
reference incorporate the Standard Plans and Specifications for Public Works 
Construction (Green Book), which helps insure proper design and construction of 
sewer facilities. 

  
5.2 Standards for Inspection and Testing of New, Rehabilitated, and Repaired 

Facilities 
 
 Requirement:  The SSMP must identify the procedures and standards for 

inspecting and testing the installation of new sewers, pumps, and other 
appurtenances and for rehabilitation and repair projects. 

  
LVMWD provides inspection which follows the district standard and Green book 
during the construction of sewer facilities to ensure proper installation for 
maximum life expectancy. The work is not placed into service and accepted by 
the Board of Directors until inspection and testing are completed. 

 
6.0 Overflow Emergency Response Plan 
 Requirement:  Each Applicant shall develop and implement an overflow 

emergency response plan that identifies measures to protect public health and 
the environment. At a minimum, this plan must include the following: 

 
 a. Proper notification procedures so that the primary responders and 

regulatory agencies are informed of all SSOs in a timely manner; 
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 b. A program to ensure an appropriate response to all overflows; 
 
 c. Procedures to ensure prompt notification to appropriate regulatory 

agencies and other potentially affected entities (e.g., health agencies, 
Regional Water Boards, water suppliers, etc.) of all SSOs that potentially 
affect public health or reach water of the State in accordance with the 
MRP. All SSOs shall be reported in accordance with this MRP, the 
California Water Code, other State Law, and other applicable Regional 
Water Board WDRs or NPDES permit requirements. The SSMP should 
identify the officials who will receive immediate notification; 

 
 d. Procedures to ensure that appropriate staff and contractor personnel are 

aware of and follow the Emergency Response Plan and are appropriately 
trained; 

 
 e. Procedures to address emergency operations, such as traffic and crowd 

control and other necessary response activities; and 
 
 f. A program to ensure that all reasonable steps are taken to contain and 

prevent the discharge of untreated and partially treated wastewater to 
waters of the United States and to minimize or correct any adverse impact 
on the environment resulting from the SSOs, including such accelerated or 
additional monitoring as may be necessary to determine the nature and 
impact of the discharge. 

  
See Appendix B - Sanitary Sewer Overflow Incident Report 
See Appendix C – State Waste Discharge Requirements and Chain of 
Communications Flow Chart 

 
7.0 Fats, Oil & Grease Control Program 

 
Requirements:  Each Applicant shall evaluate its service area to determine 
whether a FOG control program is needed. If an Applicant determines that a 
FOG program is not needed the Applicant must provide justification as to why it 
is not needed. If FOG is found to be a problem, the Applicant must prepare and 
implement a FOG source control program to reduce the amount of these 
substances discharged to the sanitary seer system. This plan shall include the 
following as appropriate: 
 
The Las Virgenes-Triunfo WSD JPA sewer system is comprised of trunk line 
sewers and not collector pipelines which are owned and operated by Los 
Angeles County and Cities within the District boundaries.  Because of this, the 
Cities and Counties are responsible for any FOG programs since they permit the 
connections. 
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 a. An implementation plan and schedule for a public education outreach 

program that promotes proper disposal of FOG; 
 
  N/A 
 
 b. A plan and schedule for the disposal of FOG generated within the sanitary 

sewer system service area. This may include a list of acceptable disposal 
facilities and/or additional facilities needed to adequately dispose of FOG 
generated within a sanitary sewer system service area; 

   
  N/A 
 
 c. The legal authority to prohibit discharges to the system and identify 

measures to prevent SSOs and blockages caused by FOG; 
   
  The District Title 5-4.205 Local Limits < 100 mg/l Oil and Grease 
 

d. Requirements to install grease removal devices (such as traps or 
interceptors), design standards for the removal devices, maintenance 
requirements, BMP requirements, record keeping and reporting 
requirements; 

 
  N/A 
 
 e. Authority to inspect grease producing facilities, enforcement authorities, 

and whether the Applicant has sufficient staff to inspect and enforce the 
FOG ordinance; 

   
  N/A 
 
 f. An identification of sanitary sewer system sections subject to FOG 

blockages and establishment of a cleaning maintenance schedule for 
each section. 

   
  N/A 
 
 g. Development and implementation of source control measures for all 

sources of FOG discharged to the sanitary sewer system for each section 
identified in (f) above. 

   
  N/A 
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8.0 System Evaluation and Capacity Assurance Plan 
  
 Requirements:  The Applicant shall prepare and implement a capital 

improvement plan that will provide hydraulic capacity of key sanitary sewer 
system elements for dry weather peak flow conditions, as well as the appropriate 
design storm or wet weather event. At a minimum, the plan must include: 

 
a. Evaluation: Actions needed to evaluate those portions of the sanitary sewer 

system that are experiencing or contributing to an SSO discharge caused by 
hydraulic deficiency. The evaluation must provide estimates of peak flows 
(including flows from SSOs that escape the system) associated with 
conditions similar to those causing overflow events, estimates of the capacity 
of key system components, hydraulic deficiencies (including components of 
the system with limiting capacity) and the major sources that contribute to the 
peak flows associated with overflow events. 

 
  Visual or Video inspection and actions since 2015 were performed as 

follows: 
 

Year                    Sewer Line                Action 
 
2015                      D-1, D and E              Inspection 

No cleaning was required 
2016                      U1, U2 and U3          Inspection 
                No cleaning was required 

                     2017,2019              C                               Inspection 
          2200’ were cleaned 

2019                      A and B                     Inspection  
         No cleaning was required 

2020                                                       No cleaning was required 
 

   
  The District Sewer Master Plan Update analyzed the existing and 

increasing capacity in 2014. The current system capacity is able to handle 
both dry weather and wet weather peak sewer flow, and will meet the 
requirement for future developments. 

 
  The District also conducts periodic review and modification to the Master 

Plan, and incorporates the updates to the District Capital Improvement 
Program (CIP). 

 
 b. Design Criteria: Where design criteria do not exist or are deficient, 

undertake the evaluation identified in (a) above to establish appropriate 
design criteria; and 

   
  N/A 
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 c. Capacity Enhancement Measures: The steps needed to establish a short- 

and long-term CIP to address identified hydraulic deficiencies, including 
prioritization, alternatives analysis, and schedules. The CIP may include 
increases in pipe size, I/I reduction, increases and redundancy in pumping 
capacity, and storage facilities. The CIP shall include an implementation 
schedule and shall identify sources of funding. 

   
Infrastructure Investment Plan (IIP) FY2020-FY2030. A total of $11.1 M for 
Sanitation Construction and Sanitation Replacement of which 
$1,110.000.00 is specifically for the sewers and lift stations. 
 

 
 d. Schedule: The Applicant shall develop a schedule of completion dates for 

all portions of the capital improvement program developed in (a) –(c) 
above. This schedule shall be reviewed and updated consistent with the 
SSMP review and update requirements as described in Section D.14. 

   
The District IIP (Infrastructure Investment Plan) is reviewed and updated 
annually. 

 
9.0 Monitoring, Measurement, and Program Modification 
  
 Requirements:  The Applicant shall: 
 
 a. Maintain relevant information that can be used to establish and prioritize 

appropriate SSMP activities; 
 
 Implementing Information Management Systems - GIS 

 Sewer Condition Assessment 
 Operation and Maintenance Program – see Section 4.0-4.5 
 Overflow Emergency Response – See Section 6.0 

 
 b. Monitor the implementation and, where appropriate, measure the 

effectiveness of each element of the SSMP; 
  
  Each year, any plan updates necessary to enhance the SSMP 

performance are identified and become a part of the following year’s IIP 
(Infrastructure Investment Plan).  

 
 c. Assess the success of the preventive maintenance program; 
  
  The District conducts routine video inspections throughout the District 

following in conjunction with cleaning and maintenance program.  
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 d. Update program elements, as appropriate, based on monitoring or 
performance evaluations. 

  
  Annual review of preventive maintenance: 
  On an annual basis, a comprehensive review of the maintenance program 

and CIP are conducted. The critical sewers are identified, prioritized and 
scheduled for repair or rehabilitation.  

   
  See 4.2 
 
 e. Identify and illustrate SSO trends, including: frequency, location, and 

volume. 
  

After integration and conversion of sewer system data into GIS program, 
GIS serves as a tracking system to plot SSO trends including frequency, 
location and volume, etc.  

 
10.0 SSMP Audits 
 
 Requirements:  As part of the SSMP, the Applicant shall conduct periodic internal 

audits, appropriate to the size of the system and the number of SSOs. At a 
minimum, these audits must occur every two years and a report must be 
prepared and kept on file. This audit shall focus on evaluating the effectiveness 
of the SSMP and the Applicant’s compliance with the SSMP requirements 
identified in this subsection (D.13), including identification of any deficiencies in 
the SSMP and steps to correct them. 

  
The District will perform an internal evaluation of its compliance every year; 
recommendations for improvements will be reported to the Board through 
incorporation into the District’s IIP.  Maintenance projects are tracked through the 
District’s Automated Maintenance Management System (AMMS). 

 
11.0 Communications Program 
 
 Requirement:  The Applicant shall communicate on a regular basis with the 

public on the development, implementation and performance of its SSMP. The 
communication system shall provide the public the opportunity to provide input to 
the Applicant as the program is developed and implemented. The Applicant shall 
also create a plan of communication with systems that are tributary and/or 
satellite to the Applicant’s sanitary sewer system. 

  
 The District implements community outreach programs including a Customer 

Newsletter and Website.  
 
12.0 Final SSMP 
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 Requirement:  Both the SSMP and the Applicant’s program to implement the 
SSMP must be certified by the Applicant to be in compliance with the 
requirements set forth above and must be presented to the Applicant’s governing 
board for approval at a public meeting. The Applicant shall certify that the SSMP 
and subparts thereof, are in compliance with the general WDRs within the 
timeframes identified in the time schedule provided in subsection D.15, below. 

 
 In order to complete this certification, the Applicant’s authorized representative 

must complete the certification portion in the Online SSO Database 
Questionnaire by checking the appropriate milestone box, printing and signing 
the automated form, and sending the form to the State Water Board. 

 
 The Final SSMP will be submitted to the Joint Powers Authority Board for 

approval on December 7, 2020, 
 
13.0 SSMP Recertification 
 
 November 3, 2014 
 December 7, 2020 
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Appendix A 
SSMP IMPLEMENTATION SCHEDULE 

 
 

Task 
Number 

Main Task/Sub-Task Description Legal Due 
Date  

Proposed/Actual 
Completion Date 

Responsible 
Party 

A Application for 
Coverage 

Submit Notice of Intent (NOI) to 
the state identifying the agency’s 
authorized representative including 
required permit fee. 

11/2/2006 8/8/2006 FO/Operation 

B SSO electronic reporting 
program 

Agency must report all SSOs to 
the statewide SSO database via 
the Internet. 

Continuous Continuous FO/Operation 

C SSMP Development Plan 
and Schedule 

Initial plan on how the agency 
intends to develop and implement 
their SSMP. 

11/2/2007 10/1/2007 
Board Approval 

FO/Technical 
Services 

1.0 Goal  11/2/2007 10/1/2007 FO/Operation 
1.1 SSMP Goal State goals for the SSMP    

2.0 2.0 Organizational 
Structure 

 11/2/2007 10/1/2007 FO/Operation 

2.1 Agency 
Organizational  

Structure 
 

Names and staff positions 
responsible for developing and 
implementing the SSMP, including 
the chain of communications for 
reporting SSOs. 

 10/1/2007 FO/Operation 

3.0 3.0 Legal Authority Agency’s legal authority to operate 
and maintain its sewage collection 
system 

5/02/2009 4/2/2009 FO/Technical 
Services 
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Task 
Number 

Main Task/Sub-Task Description Legal Due 
Date  

Proposed/Actual 
Completion Date 

Responsible 
Party 

4.0 4.0 Operation and 
Maintenance 

 5/02/2009 4/2/2009  

4.1 Mapping Up-to-date mapping of the sewage 
collection system facilities, GPS 
manhole locations, including 
appropriate storm water/drainage 
systems. 

 4/2/2009 FO/Planning 

4.2 Preventive maintenance 
program 

Written description of the 
preventive maintenance activities 
the agency employees. 

 4/2/2009 FO/Facility 

4.3 Rehabilitation and 
replacement program 

Short and long-term plan for the 
rehabilitation or replacement due 
to system deficiencies including 
funding (CIP). 

 4/2/2009 FO/Technical 
Services 

4.4 Inspection program Program for the regular visual and 
CCTV inspection of the system. 

 4/2/2009 FO/Facility 

4.5 Staff training Staff O&M training and assurance 
that contractors are adequately 
trained. 

 4/2/2009 FO 

4.6 Equipment and parts 
inventory 

Equipment and parts inventory 
including the identification of 
critical replacement parts. 

 4/2/2009 FO/Facility 

5.0 5.0 Design and 
Performance 

 8/02/2009 7/2/2009 FO/Technical 
Services 

5.1 Design standards Design standards for new and 
rehabilitated systems. 

 7/2/2009 FO/Technical 
Services 

5.2 Inspection and testing 
standards 

Inspection and testing standards 
for new and rehabilitated systems. 

 7/2/2009 FO/Technical 
Services 

6.0 6.0 Overflow Emergency 
Response Plan 

Written procedures defining how 
the agency responds to SSOs. 

5/02/09 4/02/2009 FO/Operation 

7.0 7.0 Fats, Oils & Grease 
Control Program 

Legal authority to prevent the 
discharge of FOG into the system. 
Program to reduce or eliminate 
FOG related SSOs. 

5/02/09 4/02/2009 FO/Technical 
Services 



 

A-3 

Task 
Number 

Main Task/Sub-Task Description Legal Due 
Date  

Proposed/Actual 
Completion Date 

Responsible 
Party 

8.0 8.0 System Evaluation 
and Capacity Assurance 
Plan 

Evaluate those portions of the 
system that are experiencing 
capacity related overflows. 
Establish steps to eliminate 
capacity related overflows 
including I&I program, and short 
and long-term CIP for capacity 
issues. 

8/02/2009 7/2/2009 FO/ Technical 
Services 

 
 
 
 
 
 
 

9.0 9.0 Monitoring, 
Measurement, and 
Program Modifications 

Maintain records, monitor and 
assess the effectiveness of the 
program and update as necessary. 

8/02/2009 7/2/2009 FO/Operation 

10.0 10.0 SSMP Audits Conduct periodic audits, at least 
every two years, on the SSMP. 

Every 2 
years 

 Third Party  

11.0 11.0 Communications 
Program 

Develop a public communication 
program with customers and 
potential customers that includes 
the opportunity to provide input 
during the development, 
implementation, and performance 
of its SSMP. 
If there is a satellite agency 
connected to the collection system, 
develop a plan of regular 
communication with them 

 7/2/2009 RCPO 

12.0 Final SSMP Final the SSMP document after all 
elements have been developed 
and implemented. 

8/02/09 7/14/2009 
Board Approval 

FO/Technical 
Services 

 
 

13.0 SSMP Recertification Recertify as required every 5 years 
 
 
Recertify as required every 5 years 

12/31/2014 
 
 

12/7/2020 

11/3/2014 JPA 
Board Approval 

 
12/7/2020 JPA  
Board Approval 

FO/Technical 
Services 

 
FO 
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Appendix B 
 

SANITARY SEWER OVERFLOW INCIDENT REPORT 
Specific Details for Receiving SSO Notice 

 
Exact Location__________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
Overflow Date __________________________Time started __________Ended______________________ 
 
Reported by__________________________________Phone number______________________________ 
 
Type of Overflow 
 
 Intermittent manhole overflow. 
 
 Constant manhole overflow. 

 Broken sewer line. 
 
 Sewage odor. 

 
 Other info: (examples line size, GPS coordinates, MH #)_____________________________________ 
 
______________________________________________________________________________________ 
 
LV staff receiving initial call_________________________________Time_________________________ 
 
LVSSO staff contacted______________________________________Time_________________________ 
 
Surface Waters Impacted      Yes              No         > 50,000 gallons to surface water 
 

SSO Response Report 
 
SSO site conditions______________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
 
Remedial actions________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
______________________________________________________________________________________ 
 
Responsible Agency/Individual  ____________________________________________________________ 
 
Contacted parties________________________________________________________________________ 
 



 

File report with Jacqy Gamble. 
File pictures on \\Lv-data\data\Photos\Sewers\your file name here 
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SSO Severity Level 
 

 < 1,000 gal. total spill/loss 
 
 1,000 to 10,000 gal. 
 
 10,000 to 100,000 gal. 
 
 > 100,000 gal. 
Est. flow rate (see pictures in Manual)________ 
_______________________________________ 
 
SSO Category (see Response Flowchart) 
 Category  1 
 
      Category 2  
 
      Category 3 
 
      Private Lateral Sewer Discharge (PLSD) 
 
LV staff notified  ________________________ 
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Appendix C 
State Waste Discharge Requirements and Chain of 

Communications Flow Chart/Emergency Response Plan 
ELEMENT REQUIREMENT METHOD 

  

 

Appendix C 

 
NOTIFICATION 
(see section B) 

 
 
 

REPORTING 
(see section C) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WATER 
QUALITY 
MONITORING 
(see section D) 

 
 
 
 
RECORD 
KEEPING 
(see section E) 

• Within 2 hours of becoming aware of any Call Cal EMA at: 
Category 1 SSO greater than or equal to (800) 852-7550 
1,000 gallons, notify the California Emergency 
Management Agency (Cal EMA) and obtain a 
notification control number. 

• Category 1 SSO: Submit Draft report within 3 Enter data into the California 
business days of becoming aware of the SSO and Integrated Water Quality System 
certify within 15 calendar days of SSO end date. (CIWQS) Online SSO Database 

• Category 2 SSO: Submit Draft report within 3 (http://ciwqs.waterboards.ca.gov/), 

business days of becoming aware of the SSO and certified by enrollee’s Legally 

certify within 15 calendar days of SSO end date. Responsible Official(s). 
• Category 3 SSO: Submit Certified report within 

30 calendar days of the end of month in which 
SSO occurred. 

• SSO Technical Report: Certify within 45 calendar 
days after the end date of any Category 1 SSO in 
which 50,000 gallons or greater is spilled to 
surface waters. 

 
• “No Spill” Monthly Certification: Certify that no 

SSOs occurred within 30 calendar days of the 
end of the month in which no SSOs occurred. 

• Collection System Questionnaire: Update and 
Certify every 12 months. 

 
• Conduct water quality sampling within 48 hours Water quality results are required 

after initial SSO notification for Category 1 SSOs to be uploaded into CIWQS for 
in which 50,000 gallons or greater is spilled to Category 1 SSOs in which 50,000 
surface waters. Testing includes Ammonia,  gallons or greater is spilled to 

         Bacti: T & F Colirom & E coli. above and below         surface waters. 
         the spill reach. 

• SSO event records. Self-maintained records shall be 
available during inspections or 

• Sanitary Sewer Management Plan (SSMP) upon request. 
implementation and changes/updates to SSMP. 

 
• Records to document Water Quality Monitoring 

for SSOs of 50,000 gallons or greater spilled to 
surface waters. 

 
• Collection system telemetry records if relied upon 

to document and/or estimate SSO Volume. 

 

http://ciwqs.waterboards.ca.gov/)
http://ciwqs.waterboards.ca.gov/)
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 Inform private property owner and/or 
Responsible Parties: 
City Inspectors first: 
Calabasas - Larry Edmonston  804.1057 
Hidden Hills- Gab Nisbom 888.3571,517.4833 
Westlake Village- John Knipe 805.890.8883 
Agoura Hills- Ramiro Adeva 581.1493  
If outside city limits or City Inspector is 
unreachable call LA CoPW 800.675.4357  
   or   VRSD 805.389.9406   
 
CATEGORY = Private Lateral Sanitary 
Discharge (PLSD) File internal paperwork  

 When responding to an SSO site:               
First assess if it is a typical SSO, or are 

Potentially Hazardous Materials involved?                             

Is the site 
Hazardous? 

Call 911.                                                                    
Begin First 
Responder 

Protocols, Isolate 
and Deny Entry. 

Notify “Responsible 
Parties “                                                           

N 
Is it a  

LVMWD 
Manhole or 

Facility? 

Sewer Maintenance staff will begin spill correction 
procedures: Bypass setups, flow diversions, spill 
containment/capture, and take pictures  

First Responder’s Role (Sewer Maintenance Staff during business hours, Tapia & Water Standby after hours ) 

Y Y 

N 

Any Yes 
Answers 

SSO CATEGORY 1: Requires OES ((800) 852-7550) notification 
within 2 hours, CIWQS draft in 3 days, Creek water sampling within  

48 hrs. if > 50,000 gal reaches surface water 
                 Call someone to make regulatory notifications:  

James Korkosz 251-2265    Kourtney Haynie, 251-2321                                             
Brett Dingman 324-5589   John Zhao 251-2230 

File SSO report and pictures with Kourtney Haynie or Jim Korkosz.                                    

Determine health, safety, 
and nuisance impacts.    

Call Sewer Maintenance:    
Immer Cabrera  251-2100                     
Shawn Triplett 805-813-

7749 

Did any volume make 
it to a surface water 

or unconfined 
drainage ditch? Was 

any flow to storm 
drain not recaptured? 

CATEGORY 3  
File in CIWQS by 30 days 
 

Is spill volume 
< 1,000 gal ? 

& not reaching 
surface water 

N N 
 

Y 

CATEGORY 2 
OES reporting 
required, CIWQS 
draft in 3 days 
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Las Virgenes Municipal Water District 
 

Spill Cleanup Contingency Plan/ Overflow Emergency Response Plan 
 
 Requirement:  Each Applicant shall develop and implement an overflow 

emergency response plan that identifies measures to protect public health and 
the environment. At a minimum, this plan must include the following: 

 
 a. Proper notification procedures so that the primary responders and 

regulatory agencies are informed of all SSOs in a timely manner; 
 
 b. A program to ensure an appropriate response to all overflows; 
 
 c. Procedures to ensure prompt notification to appropriate regulatory 

agencies and other potentially affected entities (e.g., health agencies, 
Regional Water Boards, etc.) of all SSOs that potentially affect public 
health or reach water of the State in accordance with the MRP. All SSOs 
shall be reported in accordance with this MRP, the California Water Code, 
other State Law, and other applicable Regional Water Board WDRs or 
NPDES permit requirements. The SSMP should identify the officials who 
will receive immediate notification; 

 
 d. Procedures to ensure that appropriate staff and contractor personnel are 

aware of and follow the Emergency Response Plan and are appropriately 
trained; 

 
 e. Procedures to address emergency operations, such as traffic and crowd 

control and other necessary response activities; and 
 
 f. A program to ensure that all reasonable steps are taken to contain and 

prevent the discharge of untreated and partially treated wastewater to 
waters of the United States and to minimize or correct any adverse impact 
on the environment resulting from the SSOs, including such accelerated or 
additional moni9toring as may be necessary to determine the nature and 
impact of the discharge. 

  
See Appendix A – SSMP Implementation Schedule 
See Appendix B – Sanitary Sewer Overflow Incident Report 
See Appendix C – State Waste Discharge Requirements and Chain of  
   Communications Flow Chart/Emergency Response Plan 
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Appendix D 
 

GIS Manhole Map/ Sewer Map 
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