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I. INTRODUCTION 
 
 A. General Information 
 
The Las Virgenes Municipal Water District (District) is requesting proposals from qualified 
firms or consultants to prepare the District's 2025 Sewer System Management Plan (SSMP). 
The District’s Sanitary Sewer System is comprised of 52 miles of gravity mainline sewers, 
two sewer lift stations, and 4 miles of sewer force main. The District has an existing SSMP 
last certified in 2020, that needs to be updated to comply with the State Water Resources 
Control Board (SWRCB) General Order WQ 2022-0103-DWQ Statewide Waste Discharge 
Requirements.  
 
A preliminary scope of work is included to assist you in preparation of your proposal. Failure 
to submit information in accordance with the requirements in this Request for Proposal 
(RFP) may be cause for disqualification. 
 
To be considered, the proposal must be received electronically by 5:00 p.m. on March 19, 
2025 to:  

James Korkosz 
Facilities Manager  
jkorkosz@lvmwd.com 
 

 
Proposals received after the above date and time will not be considered. Submitters 
will receive an email confirmation of receipt of the proposal. The District is not responsible 
for emails that fail to deliver regardless of the cause of the failure.   
 
 B.  Background 
 
The Las Virgenes Municipal Water District (District) serves the western edge of Los Angeles 
County including the cities of Agoura Hills, Calabasas, Hidden Hills and Westlake Village. 
The district occupies 122 square miles and services a population of approximately 70,000. 
The District provides potable water, recycled water, and sanitation (wastewater) services to 
its customers through three separate enterprise funds. The sanitation and recycled water 
services are provided through a Joint Powers Authority with the Triunfo Sanitation District.  
 
The District owns and maintains a Sanitary Sewer System, which is comprised of 52 miles 
of gravity mainline sewers, two sewer lift stations, and 4 miles of sewer force main. The 
collection system ultimately flows to the Tapia Water Reclamation Facility which produces 
high quality tertiary treated recycled water for beneficial reuse.  
 
On December 6, 2022 a new SWRCB Statewide Waste Discharge Requirements General 
Order for Sanitary Sewer Systems was adopted. The existing 2020 SSMP requires an 
update to comply with new guidelines and ensure all the required elements of the SSMP are 
included. It is the goal of the District to have a final 2025 SSMP completed no later than July 

mailto:jkorkosz@lvmwd.com
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2025, to meet the August 2, 2025 submittal deadline for upload and certification in the 
California Integrated Water Quality System (CIWQS). The District is seeking a highly 
qualified firm or consultant to perform the various items as outlines below in the Scope of 
Services. 
 
 C. Term of Engagement 
 
It is anticipated that the engagement will be for a four-month period. The following are 
proposal milestones.  
 
RFP Timeline (tentative): 

Date Activity 
 February 26, 2025 RFP Issued 
 March 12, 2025 Deadline for questions 
 March 19, 2025 Proposals Due 
 April 15, 2025 Contract Awarded (if board approval required) 
 April 15-25, 2025 Contract Processing and Execution 
 May 2025 Kick-off Meeting 
 June 2025 Draft 2025 SSMP 
 July 2025 Final 2025 SSMP 
 August 2, 2025 Final SSMP Submitted to SWRCB 

 
 
II. SCOPE OF SERVICES  
 
This Request for Proposals seeks a qualified consulting firm that can conduct the 
document review, coordination, and updates needed to complete the District's 
submission of the 2025 SSMP to the State Water Resources Control Board by August 
2, 2025. 
 
In general, the scope of work should anticipate:  

• Coordination and meetings with key staff to review the past and current 
procedures that are performed in the operation and management of the sanitary 
sewer system 

• Review of the existing 2020 LVMWD SSMP 
• Review of the District’s Sanitary Sewer System Boundary Map 
• Understanding the SWRCB General Order WQ 2022-0103-DWQ 
• Review of new SWRCB Guidelines for the SSMP, including but not limited to, 

video monitoring and upload requirements 
• Development of the 2025 Sewer System Management Plan 

 
Required Elements of SSMP (defined by the 2022 General Order) 

• Goal and Introduction 
• Organization 



Las Virgenes Municipal Water District  Page 4 
Request for Proposals             
 

• Legal Authority 
• Operation and Maintenance Program 
• Design and Performance Provisions 
• Spill Emergency Response Plan 
• Sewer Pipe Blockage Control Program 
• System Evaluation, Capacity Assurance and Capital Improvements 
• Monitoring, Measurements and Program Modifications 
• Internal Audits 
• Communication Program 

 
Deliverables: 

• Draft 2025 SSMP (for District Review and Comment) 
• Completed 2025 SSMP (for submission to the State Water Resources Control 

Board)  
 
It is the District’s expectation that the proposer(s) use their expertise to customize the 
scope, as appropriate, to meet the project objectives in a cost-effective manner. 
Proposers may identify additional tasks as needed to meet the project objectives or may 
offer optional tasks for the ultimate success of the project. 
 
 
III. PROPOSAL REQUIREMENTS 
 
 A. General Requirements 
 
  1. Inquiries 
 
   Inquiries concerning the request for proposals must be received in 

writing by 5:00 p.m. on March 12, 2025 to jkorksz@lvmwd.com.  
 

2.  Addendums – The District may post Addendums to the RFP online at the 
District’s website (www.lvmwd.com). It is the potential proposer’s 
responsibility to access any addendums and ensure that stated 
requirements are met.  

 
 B  Submission of Proposals 
 
   The following material is required to be received by 5:00 p.m.,  
   March 19, 2025 for a proposing firm to be considered: 
 
The purpose of the proposal is to demonstrate the qualifications, competence, and capacity 
of the firms seeking to provide services for LVMWD in conformity with the requirements of 
this RFP. All proposals must include:  

 
1. Introduction and Executive Summary  

 

mailto:jkorksz@lvmwd.com
http://www.lvmwd.com/
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Include a brief executive summary of the major facts and features of the Proposal, focusing 
on innovative approaches to the preparation of an SSMP. Summarize conclusions, 
assumptions, and recommendations the consultant desires to make. The executive 
summary should be designed specifically for review and understanding by a non-technical 
audience. Include a brief description of the consultant team's corporate and other 
organizational history with an overview of experience on similar projects and their 
outcome(s). 
 

2. Team Composition and Responsibilities 
 
The consultant shall identify all resources and individuals involved in this effort and their 
relative level of effort commitment to the project. Each individual, or group, shall be identified 
for their responsibility in the overall effort and the products, or work effort, undertaken. 
 
The consultant shall be responsible for all services performed under the Agreement for 
Professional Services with the District.  If sub-consultant services are utilized, they must be 
identified in the scope of work along with the services performed and be identified in the fee 
schedule together with their respective billing rates. Individuals working on various portions 
of the effort shall be fully capable and qualified to provide the services rendered. 
 
Changes in the use of key personnel shall be approved only by the District and shall not 
affect: (1) the overall project schedule as presented in the Scope of Work, (2) the proposed 
procedures and methodology to be used and, (3) the cost of services provided. 
 

3. Detailed Scope of Work Plan and Schedule 
 
The consultant team shall define their Scope of Work by: 
 

• Identify in specific detail their understanding of the study. 
• Define the goals and objectives of the work effort. 
• Describe the approach taken by the consultant. 
• Identify how the consultant team will perform the work while engaging the District 

staff and Board. 
• Make a firm commitment to resource allocations of all parties involved. 
• Identifying key decision points and milestones in the process. 
• Summarizing reporting requirements. 
• Providing an overall work schedule and milestones for the effort that meet all SWRCB 

timelines. 
• Define the "Project Deliverables" of the consultant's efforts. 

 
4. Team Experience 

 
Summarize capabilities and relevant experience of each individual, or sub-firm (if used) 
involved in the SSMP preparation with particular emphasis on how the support as described 
herein will be accomplished. 
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A listing of at least three applicable references for projects or programs of similar nature 
to that being proposed herein is required for each firm and individual. The listing shall 
indicate the role, responsibility, effectiveness of effort, and summary of action for each 
example cited. 
 
 

5. Resource Commitments 
 
Summarize the commitments of labor and other costs each firm and individual will provide 
in support of the Scope of Work. 
 

6. Professional References, Resumes, and Experience 
 
Summarize current corporate background for all firms and key individuals providing services 
under the Scope of Work. Provide the following information: 
 

• Company name, business address, phone number and point of contact 
• Year company established 
• Type of ownership and parent company, if any 
• Identify individual authorized to negotiate on behalf of the company and fully obligate 

and make binding commitments for the company 
 

7. Definition of Resource Commitments on District Staff 
 
Summarize the assumptions made by the consultant relative to resource commitments to 
be provided by District staff or the District's GIS platform in terms of labor, facilities, 
equipment, and the like to assist the consultant during the course of work. 
 

8. Conflict of Interest Statement  
 

9. Insurance  
 
Proposals shall be organized and numbered in the following order:  

1. Introduction and Executive Summary  
2. Team Composition and Responsibilities 
3. Detailed Scope of Work Plan and Schedule 
4. Team Experience 
5. Resource Commitments 
6. Professional References, Resumes, and Experience 
7. Definition of Resource Commitments on District Staff 
8. Conflict of Interest Statement  
9. Insurance  

 
 
IV. EVALUATION PROCEDURES 
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 A. Review of Proposals 
 
Proposals submitted will be evaluated by key District personnel. The District reserves the 
right to retain all proposals submitted and use any idea in a proposal regardless of whether 
that proposal is selected. 
 
 
 B. Evaluation Criteria 
 
Proposals will be evaluated using three sets of criteria.  Firms meeting the mandatory criteria 
will have their proposal evaluated for both technical qualifications and price.  The following 
represent the principal selection criteria which will be considered during the evaluation 
process. 

  1. Mandatory Elements 
a) The firm is licensed to work in California. 
b) The firm has no conflict of interest with regard to any other 

work performed by the firm for the District. 
c) The firm adheres to the instructions in this Request for 

Proposals on preparing and submitting the proposal. 
 

  2. Technical Qualifications 
a) The firm's past experience and performance on comparable 

engagements. 
b) The quality of the firm's professional personnel to be assigned to the 

engagement and the quality of the firm's management support 
personnel to be available for technical consultation. 

c) Quality of the plan and approach to complete the Scope of Services.  
d) Demonstrated results of projects with similar Scopes of 

Service.  
 
  3. Costs 

Cost of completing the required Scope of Services. The District will select 
the firm with the highest overall ranking after considering both technical 
qualifications and cost for services.    
 

 
 C. Oral Presentation 
 
During the evaluation process, the District may, at its sole discretion, request any one, all, 
or no firms to make oral presentations.  Such presentations will provide firms with an 
opportunity to answer any questions the District may have on a firm's proposal.  Not all firms 
may be asked to make such oral presentations. 
 
 D. Final Selection 
 
The District will recommend a contract to the Board based upon the recommendation of 
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District staff reviewing the proposals.  
 
 
V. CONDITIONS GOVERNING THE REQUEST FOR PROPOSALS 
 
 A. Right to Reject Proposals 
 
Submission of a proposal indicates acceptance by the firm of the conditions contained in 
this Request for Proposals unless clearly and specifically noted in the proposal submitted 
and confirmed in the contract between the District and the firm selected. 
 
The District reserves the right without prejudice to reject any or all proposals. 
 
 B. Receiving Time / Late Proposals 
 
It is the responsibility of proposer to see that their proposal is submitted with sufficient time 
to be received by the District prior to the proposal closing time. Late proposals will be 
returned unopened to the sender. Postmarks are not accepted; all responses must be 
received by the District by the deadline.  
 
 C. Acceptance of Conditions Governing this RFP 
 
Submission of a proposal constitutes acceptance of the Evaluation Factors contained in this 
RFP. 
 
 D. Incurring Cost 
 
Any cost incurred by the proposer in preparation, transmittal, presentation of any proposal 
or material submitted in response to this RFP shall be borne solely by the proposer. Any 
cost incurred by the proposer for set up and demonstration or for interviews shall be borne 
solely by the proposer. 
 
 E.  Proposer’s Rights to Withdraw Proposal 
 
Proposers will be allowed to withdraw their proposals at any time prior to the deadline for 
receipt of proposals. Any request must be submitted in writing.  
 
 F.  Sub-consultants 
 
Use of sub-consultants must be clearly explained in the proposal and identified by 
name. Prime consultants shall be wholly responsible for the entire performance whether 
or not sub-consultants are used. Substitution of sub-consultants must be approved in 
writing by the District.  
 
 G. Best and Final Offer 
 
The District reserves the right to request Best and Final Offers from any or all proposers. 
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This will be the only opportunity to amend or modify proposals based on feedback from the 
District. Information from competing proposals will not be disclosed to other proposers prior 
to submission of a Best and Final Offer. 
 
 H.  Disclosure of Proposal Contents 
 
All proposals are subject to the provisions of the California Public Records Act, California 
Government Code section 6250 et seq., and any information submitted with a response is 
a public record subject to disclosure, unless a specific exemption applies. 
 
           I. Manner of Payment 
 
Progress payments will be made on the basis of hours of work completed during the course 
of the engagement and out-of-pocket expenses incurred in accordance with the firm's cost 
proposal.  Interim billings shall cover a period of not less than a calendar month. 
 
 J.  Insurance 
 
Proposer shall maintain such insurance as will protect it from claims under Workers' 
Compensation laws, and such liability insurance as will protect against claims for 
damages for bodily injury, including death, and damages to property in accordance with 
the terms of the Agreement. Coverage of which is to be no less than 
$1,000,000/$2,000,000 per occurrence/aggregate, with the District named as an 
additional insured. 

 
The proposing firm must be willing and able to obtain an errors and omissions insurance 
policy for coverage of no less than $1,000,000 per occurrence for the willful or negligent 
acts of the firm and its officers, employees and agents. Proposer shall maintain evidence 
of coverage in an updated form during the term of the Agreement. 
 
 
VI. EXHIBITS 
 
Exhibit A – District’s Standard Professional Services Agreement 
Exhibit B – Map of the District’s Sewer Collection System 
Exhibit C – 2020 Sewer System Management Plan 
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