LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

9:00 AM January 7, 2020

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by Sherri Paniagua.

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt in the Board Room
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road,
Calabasas, CA 91302. Director Polan participated from the teleconference location at
31755 Bedfordhurst Court, Westlake Village, California. Mary Capps, Acting Clerk of the
Board, conducted the roll call. '

Present: Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and
Lee Renger
Absent: None

Staff Present: David Pedersen, General Manager
Joe McDermott, Director of Engineering and External Affairs
Don Patterson, Director of Finance and Administration
John Zhao, Director of Facilities and Operations
Mary Capps, Acting Clerk of the Board
Keith Lemieux, District Counsel

Board President Lewitt noted that all votes taken during the meeting would require a roll
call vote due to Director Polan’s participation by teleconference.

2. APPROVAL OF AGENDA




agenda to consider ltem 8C immediately following the Treasurer's report in order to

General Manager David Pedersen recommended the Board change the order of the -
accommodate the request for public comment from Ms. Shahin Benyamin. [ ]

Director Renger moved to approve the agenda as amended. Motion seconded by Director
Caspary. Motion carried by the following roll call vote:

AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger
NOES: None

ABSTAIN: None

ABSENT: None

PUBLIC COMMENTS

None.

CONSENT CALENDAR

Director Lo-Hill pulled ltem 4D from the Consent Calendar for discussion.

A List of Demands: January 7, 2020: Receive and file

B Directors’ Per Diem: December 2019: Ratify D
Cc Monthly Cash and Investment Report: November 2019

Receive and file the Monthly Cash and Investment Report for November 2019.

E Budget Planning Calendar for Fiscal Years 2020-21 and 2021-22

Receive and file the Budget Planning Calendar for Fiscal Years 2020-21 and 2021-
22,

F Information Systems Disaster Recovery Service: Two-Year Extension

Authorize the General Manager to execute a two-year extension agreement with

Denovo Ventures, LLC for a total amount not to exceed $131,968, for information

systems disaster recovery services.

G J.D. Edwards Software: Annual Support and Maintenance Agreement

Authorize the General Manager to execute an annual support and maintenance
agreement, including advanced customer support for payroll, with Oracle
Corporation, in an amount not to exceed $151,882.03 plus applicable taxes, for the -
J.D. Edwards Enterprise Resource Planning software. [ J

Director Caspary moved to approve the Consent Calendar with the exception of ltem 4D.




Motion seconded by Director Polan. Motion carried by the following roll call vote:

AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger
NOES: None

ABSTAIN: None

ABSENT: None

CONSENT CALENDAR- SEPARATE ACTION ITEM

D Accounts Receivable Collection Service: Award

Accept the proposal from Continental Credit Control, Inc., and authorize the
General Manager to execute an agreement based on contingency rates of 25% for
accounts directly collected without the use of skip tracing or a third-party attorney
and 35% for accounts requiring skip tracing or use of a third-party attorney.

Director Caspary moved to approve ltem 4D. Motion seconded by Director Lo-Hill.

General Manager David Pedersen presented the report.

Darrell Johnson, Water Systems Manager, provided an overview of the accounts
receivable collection process for closed, unpaid accounts.

General Manager David Pedersen responded to a question regarding where allowances
for bad debts were reported in the District’s financial statements by stating that the debts
were reported under accounts receivables until such time that they are written off as bad
debts and expensed. He also stated that staff would bring back additional information.

Motion carried by the following roll call vote:
AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger
NOES: None

ABSTAIN: None

ABSENT: None

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates

Joe McDermott, Director of Engineering and External Affairs, reported that the State
Legislature was back in session as of January 6th. He noted that the draft Governor's
Water Resiliency Portfolio was released, and the District had provided input regarding
potable reuse and recycled water. He also noted that comments on the draft portfolio
would be due by February 7th. He also reported that an article was published in the Las
Virgenes and Calabasas Enterprise regarding perfluoroalkyl and polyfluoroalkyl
substances (PFAS). He noted that PFAS had not been detected in the District’'s water
supply; however, PFAS could likely be found in the wastewater stream and recycled
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water, neither of which is consumed by customers. He also noted that the Pure Water
Project Las Virgenes-Triunfo's advanced water treatment plan would remove any PFAS
and other contaminants, and staff would begin a campaign to assure customers that the
drinking water is safe.

B Water Supply Conditions Update

Joe McDermott, Director of Engineering and External Affairs, presented the report.

TREASURER

Director Lo-Hill stated that the Treasurer's report was in order.

ENGINEERING AND EXTERNAL AFFAIRS

C Sewer Service Capacity Fee for 28254 Laura La Plante Drive

Deny the request to accept an August 14, 2017 deposit, in the amount of $8,510.50,
as payment in full for the sewer capacity fee with a current commencement of
service date for the property at 28254 Laura La Plante Drive.

Shahin Benyamin addressed the Board to request relief from payment of the current sewer
capacity fee to serve her property at 28254 Laura La Plante Drive in the City of Agoura
Hills due to delays caused by the City's permitting process, personal health and financial
issues.

Joe McDermott, Director of Engineering and External Affairs, presented the report.
General Manager David Pedersen noted that monies paid for the sewer capacity fee are
considered to be a deposit until such time as service begins and the individual becomes
a bill-paying customer of the District.

Keith Lemieux, District Counsel, cautioned against making adjustments based on the Las
Virgenes Code and California law because the rates were set at a certain level to recover
the District's cost of providing service.

Director Renger moved to deny the request. Motion seconded by Director Caspary.

A discussion ensued regarding refunding sewer connection fee deposits plus interest
earned above one percent, which is withheld pursuant to State law for the District's
administrative cost of managing funds.

Director Caspary expressed interest in having a future agenda item to review the policy
related to water and sewer connection fees so that the Board may provide direction to staff
on a “consider” basis rather than an “ad hoc” basis, and include information on customers
for which the District is holding deposits for water and sewer connection fees.
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Motion carried by the following roll call vote:

AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger
NOES: None

ABSTAIN: None

ABSENT: None

FINANCE AND ADMINISTRATION

A Continuation of Potable Water Standby Charge: Public Hearing, Introduction,
and First Reading

Waive the full reading and call for proposed Ordinance No. 282 to be given first
reading by title only.

(Waive further reading and introduce the Ordinance)

ORDINANCE NO. 282

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR FISCAL YEAR
COMMENCING JULY 1, 2020

(Reference is hereby made to Ordinance No. 282 on file in the District’s Ordinance Book
and by this reference the same is incorporated herein.}

Board President Lewitt provided introductory remarks.

Mary Capps, Acting Clerk of the Board, reported that the District published a notice of
public hearing in The Acomn on December 26, 2019, and January 2, 2020, and 1,890
postcards were mailed to new residents within the service area.

General Manager David Pedersen explained the purpose of the Water Standby Charge.
He noted that the second reading and adoption of proposed Ordinance No. 282 would take
place at the February 4, 2020 Regular Board meeting.

Board President Lewitt opened the public hearing at 9:43 a.m.

There were no public comments.

Mary Capps, Acting Clerk of the Board, confirmed that the District did not receive any
written or verbal comments.

Board President Lewitt closed the public hearing at 9:44 a.m.



Director Renger moved to waive the full reading and calt for proposed Ordinance No. 282
to be given first reading by title only, waive further reading, and introduce Ordinance No.
282. Motion seconded by Director Caspary. Motion carried by the following roll call vote:

AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger
NOES: None

ABSTAIN: None

ABSENT: None

Keith Lemieux, District Counsel, read Ordinance No. 282 by title only.

. ENGINEERING AND EXTERNAL AFFAIRS

A Policy on the Discontinuation of Water Service for Non-payment: Adoption

Pass, approve, and adopt proposed Resolution No. 2568, adopting a Policy on the
Discontinuation of Residential Water Service for Non-Payment.

RESOLUTION NO. 2568

A RESOLTUION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING RESOLUTION NO. 2468 (ADMINISTRAIVE CODE) AS
IT RELATES TO A POLICY ON THE DISCONTINUATION OF RESIDENTIAL WATER
SERVICE FOR NON-PAYMENT

(Reference is hereby made to Resolution No. 2568 on file in the District's Resolution book
and by this reference the same is incorporated herein.)

Ursula Bosson, Customer Service Office Supervisor, presented the report.

Director Caspary moved to approve Item 8A. Motion seconded by Director Renger.

A discussion ensued regarding concerns with phoning customers via the use of an
automated message prior to discontinuation of residential water service for non-payment
because customers might not recognize the phone number, and customers might believe
the call is a scam and not listen to the message.

Director Lo-Hill suggested amending the policy to reflect notifying customers via door tag
five “calendar” days prior to water shut-off for non-payment, and change references to
“invoice date” or “bill date” to reflect “due date.”

Ms. Bosson responded to a question regarding sending customers an email or text
message when payment is late by stating that customers may choose to receive
notification by email or text. She noted that Invoice Cloud sends email reminders when a
bill is past due if the customer has chosen to receive an email.
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Director Lo-Hill moved to revise proposed Resolution No. 2568 to clarify throughout
references to the bill due date rather than the invoice or bill date, and make a change that
the door tags would be placed five calendar days before shutoif with a phone call seven
calendar days prior to shutoff. Amended motion seconded by Director Renger.

Amended motion carried by the following roll call vote:

AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger

NOES: None

ABSTAIN: None

ABSENT: None

B Saddle Peak and Cordillera Tank Rehabilitation Project: Reject Bid

Reject the bid from Spiess Construction Company, Inc., for construction of the
Saddle Peak and Cordillera Tank Rehabilitation Project.

Eric Schlageter, Principal Engineer, presented the report.

Director Caspary moved to reject the bid from Spiess Construction Company, Inc. Motion
seconded by Director Lo-Hill.

Mr. Schlageter responded to a question regarding rebidding the project later in the year.
Motion carried by the following roll call vote:

AYES: Caspary, Lewitt, Lo-Hill, Polan, Renger

NOES: None

ABSTAIN: None

ABSENT: None

INFORMATION ITEMS

A Redemption of Series 2009 Sanitation Refunding Revenue Bonds

NON-ACTION ITEMS

A Organization Reports

None.

B Director’s Reports on Qutside Meetings
None.

C General Manager Reports



11.

12.

13.

(1) General Business

General Manager David Pedersen reported that the contractor for the Calabasas Tank
Recoating Project would perform the final warranty repairs beginning on January 13th,
and the tank would be taken out of service for approximately one month. He also reported
that the MWD shutdown of the Joseph Jensen Water Treatment Plant and the Foothill
Feeder would be take place February 3rd through February 8th. He noted that
approximately 600 acre-feet of water was added to Las Virgenes Reservoir in December
2019, and the current lake level was 1,038 feet. He also reported that staff would bring
back an information item at a future meeting to discuss the design capacity of the spillway
at Las Virgenes Reservoir, and the capability of the spillway in the event of a storm
affecting the catchment area of the reservoir.

(2) Follow-Up Items

D Directors’ Comments

None.

FUTURE AGENDA ITEMS

Director Caspary moved for an analysis of water and sewer capacity fee deposits,
including numbers and dollar values, how long deposits are held and disposition of
amounts not yet taken to revenue, handling of accrued interest, and accommodating
customer delays in building. Motion seconded by Director Lo-Hill.

Director Caspary moved for a report on uncollected receivables, a policy for write-off, and
visibility on the financial statements. Motion seconded by Director Lo-Hill.

Director Lo-Hill moved for a report regarding the feasibility, cost and logistics of sending
text messages to customers prior to water shutoff for non-payment. Motion seconded by
Director Caspary.

PUBLIC COMMENTS

None.

CLOSED SESSION

A Conference with Legal Counsel — Anticipated Litigation (Government Code
Section 54956.9(d}(2) and (e)(3): One (1) matter

The Board recessed to Closed Session at 10:19 a.m. and reconvened to Open Session at
10:47 a.m.

Keith Lemieux, District Counsel, announced that the Board received a report in Closed
Session and denied a claim by George Kreider.
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r[ 14. OPEN SESSION AND ADJOURNMENT
| OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at
10:48 a.m.



ATTEST:

@\MQ% Mﬁﬂ .
Charles Caspary, Secret
Board of Directors
Las Virgenes Municipal Watey District

(SEAL)

LVMWD Regular Meeting
January 7, 2020
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Jay Lewitt}/President
Board of Directors
Las Virgenes Municipal Water District



