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CAPITAL IMPROVEMENT PROGRAM
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Tapia Sulzer Blower Check Valve Replacement-CIP10839
Project Manager Hurtado
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:
Sulzer blower check valve failed. Remove check valve, install actuator on butterfly valve. Sulzer high speed unit
replacement requires crane rental for roof removal. Coordinate roof repairs with hatch removal.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
69,894 69,894 - -
29,106 29,106 - -
99,000 99,000 - - 99,000

Tapia Tertiary Filter Influent Valve/Backwash Control Replacement-CIP10840

Project Manager Hurtado
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:
Filter influent valve (12) redesign and replacement. Include baffle replacement. Backwash controls upgrade.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
17,650 17,650 225,525 -
7,350 7,350 93,915 -
25,000 25,000 319,440 - 344,440

Tapia Bisulfite Line Replacement-CIP10841

Project Manager Hurtado
Priority 3
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:

Trench from the chemical building to the Tapia Effluent Pump Station to replace existing bisfulfite chemical line
and install a second chemical line for the purpose of dechlorinating TMDL and REW at the same time. Currently,
only one pathway can be dechlorinated. When TMDL is online, it will take priority as a regulatory requirment to
dechlorinate for creek discharge.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
14,120 14,120 184,054 -
5,880 5,880 76,646 -
20,000 20,000 260,700 - 280,700

Tapia Group Seating-CIP10842

Project Manager Hurtado
Priority 3
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:
Seating area for school groups and tours to gather during a guided tour of Tapia.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
10,590 10,590 139,788 -
4,410 4,410 58,212 -
15,000 15,000 198,000 - 213,000

Tapia Generator Replacement-CIP10843

Project Manager Hurtado
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:
Tapia generators due for replacement. This will be a long term project requiring an RFP for design, SCAQMD
permitting (2yrs), selection of new generators, and construction. Lead time on generators is upward of 18 months.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Carryforward Budget Appropriations Appropriations Project Total
- - 105,900 4,130,100
- - 44,100 1,719,900
- - 150,000 5,850,000 6,000,000

Rancho Dust Collector Retrofit-CIP10844

Project Manager Leu
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:
Retrofit and upsize of a new 14” rotary airlock for the amendment dust collector at Rancho. The existing 8” rotary
airlock is undersized and results in dust bridging within the dust collector.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
46,596 46,596 - -
19,404 19,404 - -
66,000 66,000 - - 66,000
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Rancho Boiler Replacement-CIP10845

Project Manager Hurtado
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:

New boiler and digester gas scrubber. Design needed to size evaluate scrubber options, select suitable
manufacturer, put together plans and specs for construction. Realign piping for new boiler, scrubber. Refurbish
existing boiler for redundancy. SCAQMD permit for new boiler.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
425,718 425,718 - -
177,282 177,282 - -
603,000 603,000 - - 603,000

Rancho Control Building Improvements-CIP10846

Project Manager Hurtado
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:
Cabinets and appliances in kitchen and lunchroom need replacement.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
36,147 36,147 - -
15,053 15,053 - -
51,200 51,200 - - 51,200

Rancho Dewatering-Reactor Building Patio Cover-CIP10847
Project Manager Hurtado
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:
Protection from rain needed over sludge hauling truck. Awning or patio cover to extend over the truck dump
hopper between dewatering building and reactor building.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
10,590 10,590 51,256 -
4,410 4,410 21,344 -
15,000 15,000 72,600 - 87,600

Rancho Metering Bin Replacement-CIP10848

Project Manager Hurtado
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Sanitation Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Sanitation Replacement (100%)
LV Share Amount
TWSD Share Amount

Project Totals

Project Description:

Amendment Metering Bin and Recycle Metering Bin Rehabilitation/Replacement. Assessment of the metering bins
to establish a basis for design. Design for the replacement or rehabilitation of the bins. Include motors, screw
conveyors, bucket elevator, control system upgrades, new steel bins or new coatings, and other mechanical and
structural components.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
17,650 17,650 97,075 1,724,052
7,350 7,350 40,425 717,948
25,000 25,000 137,500 2,442,000 2,604,500
Santitation Summary
FY 2024-25 FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Carryforward Appropriations Budget Appropriations Appropriations
22,801,736 16,728,297 39,530,033 65,280,985 251,823,287
10,620,880 7,113,732 17,734,611 27,185,000 104,866,921
33,422,615 23,842,029 57,264,644 92,465,985 356,690,208

Recycled Water

Calabasas Park Recycled Water Main Extension-CIP10666
Project Manager Leu
Priority 2

Project to Date Budget 1,040,200
Project to Date Expenditures 206,298
Carryforward 833,902

Recycled Replacement (100%)
LV Share Amount (100.0%)

Project Totals

Project Description:
Install approximately 1,200 linear feet of 6-8 inch pipeline to loop the existing recycled water system.

FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Appropriations Budget Appropriations Appropriations Project Total
900,000 1,733,902 - -
900,000 1,733,902 - - 1,940,200
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Recycled Water Tank Rehabilitation-Parkway Tank-CIP10849
Project Manager Soderberg
Priority 3
Project to Date Budget -
Project to Date Expenditures -

Project Description:

Rehabilitation of the Parkway Tank.

Carryforward .
FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Recycled Replacement (100%) Appropriations Budget Appropriations Appropriations Project Total
LV Share Amount (70.6%) 423,886 423,886 - 372,768
TWSD Share Amount (29.4%) 176,519 176,519 - 155,232
Project Totals 600,405 600,405 - 528,000 1,128,405
Recycled Water Tank Rehabilitation-Indian Hills-CIP10850
Project Manager Soderberg Project Description:
Priority 3 Rehabilitation of the Indian Hills Tank.
Project to Date Budget -
Project to Date Expenditures -
Carryforward -
FY 2024-25 FY 2024-25 FY 2025-26 Future Year
Recycled Replacement (100%) Appropriations Budget Appropriations Appropriations Project Total
LV Share Amount (70.6%) - - 1,042,056 404,369
TWSD Share Amount (29.4%) - - 433,944 168,391
Project Totals - - 1,476,000 572,760 2,048,760

Reclaimed Valve Box Raising and Repairs-CIP10851
Project Manager Johnson
Priority 1
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Recycled Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)
Project Totals

Project Description:

Raising and repairs of reclaimed valve boxes to ensure safety.

FY 2024-25
Appropriations
35,300
14,700
50,000

FY 2024-25
Budget
35,300
14,700
50,000

FY 2025-26
Appropriations

Future Year
Appropriations

Project Total

50,000

Project Manager Nkwenji
Priority 2
Project to Date Budget -
Project to Date Expenditures -
Carryforward -

Recycled Replacement (100%)
LV Share Amount (70.6%)
TWSD Share Amount (29.4%)

Project Totals

Upgrade Wireless Communications Backhaul System (RW)-CIP10852
Project Description:

District Wireless Backhaul System - Upgrade to ethernet based system at recycled Water Facilities.

FY 2024-25
Appropriations
49,420
20,580
70,000

FY 2024-25
Budget
49,420
20,580
70,000

FY 2025-26
Appropriations
211,800
88,200
300,000

Future Year
Appropriations

Project Total

370,000

Recycled Water Summary

Recycled Water Replacement
LV Share Amount
TWSD Share Amount

Project Totals

FY 2024-25
Carryforward
833,902

FY 2024-25
Appropriations
1,408,606
211,799
720,405

FY 2024-25
Budget
2,242,508
211,799
2,454,307

FY 2025-26
Appropriations
1,253,856
522,144
1,776,000

Future Year
Appropriations
777,137
323,623
1,100,760

GRAND TOTAL CIP

JPA PARTNER SHARE
LVMWD Share Amount
TWSD Share Amount
Project Totals

Las Virgenes - Triunfo Joint Powers Authority

FY 2024-25
Carryforward

23,635,638
10,620,880
34,256,517

FY 2024-25
Appropriations

18,136,903
7,325,531
25,462,434

FY 2024-25
Budget

41,772,541
17,946,410
59,718,951

FY 2025-26
Appropriations

66,534,841
27,707,144
94,241,985

Future Year
Appropriations

252,600,423
105,190,545
357,790,968

Adopted FY2025-26
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