LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

9:00 AM April 21, 2020

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by Stephen Bigilen.

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt via teleconference
in the Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las
Virgenes Road, Calabasas, CA 91302. The meeting was conducted via teleconference
pursuant to the provisions of the Governor’'s Executive Order, N-29-20, which suspended
certain requirements of the Ralph M. Brown Act to support social distancing guidelines
associated with response to the coronavirus (COVID-19) pandemic. Josie Guzman, Clerk
of the Board, conducted the roll call.

Present: Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and
Lee Renger
Absent: None

Staff Present: David Pedersen, General Manager
Joe McDermott, Director of Engineering and External Affairs
Don Patterson, Director of Finance and Administration
John Zhao, Director of Facilities and Operations
Josie Guzman, Clerk of the Board
Wayne Lemieux, District Counsel

2. APPROVAL OF AGENDA

Director Caspary moved to approve the agenda. Motion seconded by Director Polan.
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Motion carried unanimously by roll call vote.

PUBLIC COMMENTS
None.

CONSENT CALENDAR

A List of Demands: April 21, 2020: Receive and file
B Minutes Regular Meeting of April 7, 2020: Approve
c Directors’ Per Diem — March 2020: Ratify

Director Caspary moved to approve the Consent Calendar. Motion seconded by Director
Lo-Hiil. Motion carried unanimously by roll cali vote.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A MWD Representative Report

Glen Peterson, MWD Representative, reported that the MWD Board approved the Fiscal
Year 2020-21 and Fiscal Year 2021-22 budget, in the amount of $2.81 billion, which
included a three percent increase for water rates effective January 1, 2021, a four percent
increase for water rates effective January 1, 2022, $605 million in debt service for general
obligation and revenue bonds, $245 million to fund projects identified in the Capital
Improvements Program (CIP), and the Ten-Year Financial Forecast. He noted that due
to the COVID-19 crisis, the MWD Board voted to review the budget and rates no later
than at the September 2020 meeting, including reviewing staffing levels, revisiting
advance recruitment for overlapping staff positons, matching CIP appropriations to the
slowdown in expenditures, suspending the Director inspection trip program, suspending
vehicle purchases, and planning for strategic use of reserves and financing. He noted
that General Manager Jeffrey Kightlinger indicated that he would remain at MWD during
the COVID-19 crisis. He also noted that MWD was short $40 million from last year due to
decreased water sales. He also reported that the Engineering and Operations Committee
reviewed several CIP projects including the Greg Avenue Pump Station Rehabilitation
Project, which was placed on hold. He reported that the MWD Board authorized litigation
against the California Department of Fish and Wildlife and the Department of Water
Resources, challenging the Final Environmental Impact Report and the California
Endangered Species Act incidental take permit for long-term operation of the State Water
Project. He responded to questions regarding the status of the recruitment process for
the new MWD General Manager and the concerns voiced by public speakers regarding
the MWD budget adoption. He also addressed an article from Brown & Caldwell News
regarding the detection of COVID-19 in raw sewage. General Manager David Pedersen
responded that he read the article, and noted that the District would be collecting samples
and participating in a study on COVID-19 in wastewater.
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B Legislative and Regulatory Updates

Joe McDermott, Director of Engineering and External Affairs, reported that response to
the COVID-19 pandemic was expected to cost the State $30 billion. He noted that $20
billion was set aside in the rainy day fund, and the State would need to take $10 billion
from the budget to cover COVID-19 related expenditures. He stated that any proposed
bill that would cost the State money would likely not move forward. He provided an update
regarding proposed SB 1099 (Dodd) related to emergency generator testing that the
District was co-sponsoring with the California Mutual Utilities Association (CMUA). He
noted that the bill was expected to be presented to the Senate Environmental Quality
Committee. He also noted that the District’s lobbyist and CMUA were continuing to work
on amendments to the proposed bill. He reported that another version of the federal
Coronavirus Aid, Relief, and Economic Security Act (CARES) was being proposed to
assist local governments. He noted that the District's lobbyist, Best Best & Krieger LLP,
facilitated the preparation of a letter requesting that the following be considered in the
next CARES bill: (1) include that public agencies also be granted a payroll tax credit; (2)
include a separate fund for public agencies to address costs that are being absorbed, as
well as to backfill losses in revenue; and (3) provide funding for direct access by public
agencies for infrastructure. He responded to a question regarding the proposed
amendments to SB 1099 by stating that the proposed amendments would include the
definition of an emergency generator and remove a provision regarding a local air
pollution control board not assessing additional fees. General Manager David Pedersen
noted that approximately 20 agencies expressed support for the bill; however, the
California Association of Pollution Control Officers registered its opposition. He also noted
that the amendments to the proposed bill would require that the California Air Resources
Board issue an automatic variance to allow runtime for emergencies, public safety power
shutoffs, and maintenance and testing. He also reported that a similar bill proposed by
the Association of California Water Agencies (ACWA) was no longer viable as the
Assembly National Resources Committee decided not to move forward with the bill. He
stated that he would share a copy of proposed amendments to SB 1092 with the Board.

C Water Supply Conditions Update
Joe McDermott, Director of Engineering and External Affairs, presented the report.

TREASURER

Director Lo-Hill stated that the Treasurer’s report was in order.

BOARD OF DIRECTORS

A Response to Coronavirus (COVID-19) Pandemic: Amended and Reenacted
Emergency declaration with Additional Relief for Customers

Pass, approve, and adopt proposed Resolution No. 2574 amending and reenacting

the declaration of a local state of emergency due to the novel coronavirus (COVID-
19) pandemic and authorizing interest-free payment plans for up fo 24 months.
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RESOLUTION NO. 2574

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING RESOLUTION NO. 2572, STATE OF EMERGENCY
DUE TO THE NOVEL CORONAVIRUS (COVID-19) PANDEMIC AND AUTHORIZING
ACTIONS TO SUPPORT THE RESPONSE AND RECOVERY EFFORT

(Reference is hereby made to Resolution No. 2574 on file in the District’s
Resolution Book and by this reference the same is incorporated herein.}

General Manager David Pedersen presented the report.

Ursula Bosson, Customer Service Manager, provided an update on the number of
customer calls received regarding inability to pay, payment plan arrangements, number
of autopay enroliments and cancellations, comparison of yearly balances due, payment
numbers and totals comparing current and previous year/month data, and customers’
increased use of on-line features.

Director Renger moved to approve Item 7A. Motion seconded by Director Polan.

A discussion ensued regarding changing the policy to not charge interest fo customers
who entered into payment plans beginning with the March 24, 2020 emergency
declaration. General Manager David Pedersen suggested revisiting the payment
arrangements made beginning on March 24th to remove the interest provisions, and he
suggested handling the terms of the payment arrangements on an individual basis.

A discussion ensued regarding the Governor's Executive Order to temporarily prohibit
water shutoffs for non-payment, the remedies available to disconnect water service once
the order is lifted, and reporting delinquent accounts to the credit bureau for non-payment
and default on payment plans.

Director Lo-Hill asked that the District continue to come up with creative solutions to assist
the ratepayers during the COVID-19 state of emergency.

Board President Lewitt requested that staff track the number of customers requesting
assistance who have repeatedly exceeded their water budgets.

Motion carried unanimously by roll call vote.

B General District Election on November 3, 2020: Approval of Consolidated
Election Services

Pass, approve, and adopt proposed Resolution No. 2573, pertaining to a General
District Election to be held in the District on Tuesday, November 3, 2020; and
authorize the Board Secretary to submit certified copies of said resolution,
completed Roster of Officeholders for Local Jurisdictions, and District Boundary
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and Divisions Map to the Board of Supervisors and the Registrar-Recorder/County
Clerk of the County of Los Angeles.

RESOLUTION NO. 2573

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL.
WATER DISTRICT REQUESTING THE BOARD OF SUPERVISORS OF THE COUNTY
OF LOS ANGELES TO PERMIT THE REGISTRAR-RECORDER/COUNTY CLERK TO
RENDER ELECTION SERVICES FOR A GENERAL DISTRICT ELECTION TO BE HELD
ON NOVEMBER 3, 2020

(Reference is hereby made to Resolution No. 2573 on file in the District’s Resolution
Book and by this reference the same is incorporated herein.)

General Manager David Pedersen presented the report.

| Director Lo-Hill moved to approve ltem 7B. Motion seconded by Director Renger. Motion

carried unanimously by roll call vote.

FINANCE AND ADMINISTRATION

A Capacity and Developer Fee Deposits

Receive and file the report on capacity and developer fee deposits, provide staff
with feedback on proposed process to reconcile accounts with outstanding
deposits, and authorize implementation of a new proposed process to manage
deposits more effectively in the future.

General Manager David Pedersen provided introductory remarks.
Don Patterson, Director of Finance and Administration, presented the report and reviewed
the proposed process to manage deposits more effectively. He stated that staff would

provide an update at a future meeting.

Director Caspary moved to approve ltem 8A. Motion seconded by Director Polan.

Mr. Patterson responded to questions posed by the Board regarding the process outlined
in the staff report to reconcile the capacity and developer fee deposits.

Motion carried unanimously by roll call vote.
B Sewer Service Capacity Fee for 28254 Laura La Plante Drive

Deny the request to waive an additional $4,134.50 for the current sewer service
capacity fee associated with the property at 28254 Laura La Plante Drive.



General Manager David Pedersen presented the report, and suggested three options for
the Board’s consideration: (1) Deny the request (recommended); (2) carry forward the
compromise previously approved by the Board on August 8, 2017, for a remaining
balance of $2,624 to close out the issue and make the sewer connection; or (3) grant the
waiver of $4,134.50 and authorize the connection based on fees already paid.

Joanne Bodenhamer, Planning and New Development Technician, addressed the
practice of informing customers that rates would increase on July 1st. She noted that she
specifically informed Ms. Shahin Benyamin of the increase to the sewer capacity, and she
expressed concern that making an exception to the District's code would set a precedent.

Pouya Payan, Ms. Benyamin’s son, discussed the difficulties his family encountered that
caused construction delays, including issues with the geology and topography of the
property, his mother’s health issues, and financial hardship. He stated that his family was
assisting his mother financially, and he asked the Board to consider making a compromise
as they were ready to connect the property to the sewer system within 30 to 60 days.

Director Renger moved to deny the request. Motion seconded by Board President Lewitt.

General Manager David Pedersen stated that a customer could commence sewer service
with a stubbed out and sealed sewer lateral while construction continued. He noted that
the shape of the lot frontage on the street was relatively small and it then widens above
on a slope, and there was concern that the sewer could be damaged during construction
because construction equipment enters at the frontage.

Mr. Payan responded to a question regarding the reason Ms. Benyamin did not connect
to the sewer system at the same time she connected to the water system by stating that
they believed the sewer lateral would have been damaged by heavy equipment during
construction.

A discussion ensued regarding concerns with making exceptions to the District's policy on
an individual basis and carrying forward with the Board's previously approved
compromise.

Director Lo-Hill proposed a substitute motion to carry forward the Board’s previous
compromise that occurred on August 8, 2017, which included a 50 percent reduction that
would result in a reduction of the current sewer capacity fee in the amount of $1,510.50,
leaving a remaining sewer capacity fee of $2,624 to complete the sewer connection.
Substitute motion seconded by Director Polan.

Substitute motion carried by the following roll call vote:

AYES: Caspary, Lo-Hill, Polan,
NOES: Lewitt, Renger
ABSTAIN: None

ABSENT: None



NON-ACTION ITEMS

A  Organization Reports
None.
B Director’s Reports on Outside Meetings

Director Caspary reported that he participated in the Santa Monica Bay Restoration
Commission Governing Board Meeting on April 16, 2020, where the Board adopted the
Santa Monica Bay National Estuary Program Fiscal Year 2021 Work Plan.

C General Manager Reports

(M General Business

General Manager David Pedersen reported that staff would participate in a conference
call next week with the Los Angeles Regional Water Quality Control Board and
wastewater service providers from the Los Angeles County area to discuss collection of
samples and testing of influent wastewater for COVID-19. He explained that this would
be a means to identify and provide early warning of COVID-19 because science shows
that the virus appears in the wastewater stream. He noted that District staff was also
conducting testing on the final effluent to demonstrate that COVID-19 is effectively
removed and inactivated in the treatment process. He asked Board President Lewitt to
consider adjourning the meeting in memory of Tom Ash, who recently passed away. He
noted that Mr. Ash assisted the District in implementing budget-based water rates.

Brett Dingman, Water Reclamation Manager, responded to a question regarding the
timeline for the availability of the results when the influent is tested for COVID-19 by
stating that staff collected a sample earlier in the day, which would be kept frozen until
the universities were available to test for COVID-19. General Manager David Pedersen
asked that staff also collect a final effluent sample to compare and contrast.

(2) Follow-Up Items

General Manager David Pedersen stated that a follow-up item included looking at
accounts receivables and the policy as to when those accounts become aged and would
be written off. He noted that a Special Board meeting would be held on April 27, 2020, for
a budget workshop, which would include the draft budget and suggestions for potential
cost-saving measures.

D Directors’ Comments

Director Polan noted a recent newspaper article regarding the possibility of a mega-
drought situation. He inquired regarding the status of renting office space in Building No.
1 to the Resource Conservation District of the Santa Monica Mountains. General Manager
David Pedersen responded that the District was waiting on having the electrical service
installed and operating the pumps in order to determine noise levels before moving
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10.

11,

12.

13.

rental amount, recognizing that the space was not of top quality and the potential
collaboration with the Resource Conservation District. He stated that staff would look into
noise amelioration as part of the proposed lease agreement.

forward with renting the office space. He noted that staff would be proposing a favorable (?

Director Lo-Hill expressed concern with the number of businesses that have closed and
their employees who were experiencing a loss of income during the COVID-19 pandemic,
and she asked those who have not experienced a loss of income to continue to support
local businesses.

FUTURE AGENDA ITEMS

None.

PUBLIC COMMENTS

None.

CLOSED SESSION

None.

OPEN SESSION AND ADJOURNMENT J

Seeing no further business to come before the Board, the meeting was duly adjourned at

11:26 a.m., in memory of Tom Ash.
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Jay Lewitt, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

Charles Caspary, Secreta
Board of Directors 1 (J
Las Virgenes Municipal Watek District
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