LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

9:00 AM April 7, 2020

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by Ana Schwab.

CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt via teleconference
in the Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las
Virgenes Road, Calabasas, CA 91302. The meeting was conducted via teleconference
pursuant to the provisions of the Governor’'s Executive Order, N-29-20, which suspended
certain requirements of the Ralph M. Brown Act to support social distancing guidelines
associated with response to the coronavirus (COVID-19) outbreak. Josie Guzman, Clerk
of the Board, conducted the roll call.

Present: Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and
Lee Renger
Absent: None

Staff Present: David Pedersen, General Manager
Joe McDermott, Director of Engineering and External Affairs
Don Patterson, Director of Finance and Administration
John Zhao, Director of Facilities and Operations
Josie Guzman, Clerk of the Board
Keith Lemieux, District Counsel

APPROVAL OF AGENDA




Director Polan moved to approve the agenda. Motion seconded by Director Renger.
Motion carried unanimously by roll call vote.

PUBLIC COMMENTS

Shahin Benyamin of Agoura Hills submitted public comment via email and participated in
the meeting via felephone. Josie Guzman, Clerk of the Board, read Ms. Benyamin’s
comments into the record. She asked that the Board consider granting her relief from
recent increases to the sewer connection fees for her property located at 28254 Laura La
Plant Drive, Agoura Hills, due to financial hardship.

General Manager David Pedersen noted that Ms. Benyamin had made previous requests
on the matter and that a recommendation regarding her request would be included with
the upcoming report on water and sewer capacity fees.

CONSENT CALENDAR

A List of Demands: April 7, 2020: Receive and file
B Minutes Special Meeting of March 24, 2020: Approve

Director Lo-Hill moved to approve the Consent Calendar. Motion seconded by Director
Renger. Motion carried unanimously by roll call vote.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates

Joe McDermott, Director of Engineering and External Affairs, reported that the State
Legislature would remain in recess until May 4th due to the COVID-19 pandemic with the
possibility that the date might be extended. He noted that the Legislature approved AB
89 and SB 89, which appropriated up to $1 billion in spending authority to the Governor
for COVID-19 related purposes, and AB 117 and SB 117 to provide backfill funding for
schools. He also noted that the Department of Finance issued a letter indicating that the
economic slowdown may have already depleted the State's rainy day fund, and the
Legislature was working on determining how to work remotely to pass the State budget
by the June 15th deadline. He also reported that the Senate and House of
Representatives approved the Coronavirus Preparedness and Response Supplemental
Appropriations Act; the Families First Coronavirus Response Act, which provided an
additional 80 hours of sick leave and a payroll tax credit to private companies in response
to COVID-19; and the Coronavirus Aid, Relief, and Economic Security Act (CARES). He
noted that the District's lobbyist, Best Best & Krieger LLP, was preparing a letter asking
that public agencies also be granted a payroll tax credit as part of a fourth bill proposed.

Ana Schwab, representing Best Best & Krieger, LLP, provided an update on a fourth bill

similar to the CARES Act, which would focus on state and local governments. She noted
that the District signed onto a letter asking that public agencies be included in a payroll
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tax credit as part of the fourth bill. She noted that the CARES Act includes a Coronavirus
Relief Fund for states and [ocal governments; however, it was only for local governments
with population of 500,000 or more. Therefore, they were seeking a separate fund for
public agencies to address costs that are being absorbed, as well as to backfill losses in
revenue. Ms. Schwab noted that they were also seeking a bill forgiveness fund to absorb
the costs for customers who are unable to pay their bills and the cost of late fees. She
also noted that they were seeking infrastructure support, which would provide funding for
direct access by public agencies. She responded to a question regarding the on-going
availability of grant program funding in light of the federal deficit by stating that she
believed there would not be a total loss of grant program funding for infrastructure
projects.

B Water Supply Conditions Update
Joe McDermott, Director of Engineering and External Affairs, presented the report.

TREASURER

Director Lo-Hill stated that the Treasurer’s report was in order.
BOARD OF DIRECTORS
A Response to Coronavirus (COVID-19) Pandemic: Continuation of Emergency

Approve the continuation of an emergency declaration for response to the
coronavirus (COVID-19) pandemic.

General Manager David Pedersen presented the report and provided an overview of
actions taken by the District, such as implementing alternate work schedules and
telecommuting for employees, implementing a new measure to require staff to wear face
coverings when outside their office cubicles, and developing a COVID-19 staff resources
webpage. He also noted that a video of Board President Lewitt was posted on Facebook
addressing the safety of the water, asking customers to continue to pay their bills, and
providing information on how the District has responded to the COVID-19 outbreak. He
also noted that staff developed a Frequently Asked Questions sheet in response to
customers’ questions, which would be posted on the District's website.

Ursula Bosson, Customer Service Manager, provided an update on the number of
customer calls received regarding inability to pay, payment plan arrangements, number
of autopay enrolliments and cancellations, comparison of yearly balances due, payment
numbers and totals comparing current and previous year/month data, and customers’
increased use of on-line features.

Board President Lewitt suggested educating the customers on visiting the District's
website for information on the safety of their water. He also asked staff to provide
information on the number of customers who are enrolling in electronic billing versus
paper billing.



Director Lo-Hill moved to approve Iltem 7A. Motion seconded by Director Polan. Motion
carried unanimously by roll call vote.

FINANCE AND ADMINISTRATION

A Debt Management Policy: Adoption
Adopt the proposed Debt Management Policy.
Don Patterson, Director of Finance and Administration, presented the report.

Director Lo-Hill moved to approve ltem 8A. Motion seconded by Director Renger.

A discussion ensued regarding adding the word “annual” to Section 7.7, Debt Limits, of
the proposed policy where it references debt obligation and operating revenue; concerns
with the impacts of a downturn in the economy resulting from the COVID-18 pandemic;
and debt financing for the Pure Water Project Las Virgenes-Triunfo.

Motion carried unanimously by roll call vote, including the addition of the word “annual” in
Section 7.7, Debt Limits, where the policy references debt obligation and operating
revenue.

NON-ACTION ITEMS

A  Organization Reports

None.

B Director’s Reports on Qutside Meetings
None.

C General Manager Reports

(1) General Business

General Manager David Pedersen reminded the Board that the Budget/Strategic Planning
Workshop was scheduled for April 13th at 9:00 a.m. He noted that the Metropolitan Water
District of Southern California’s (MWD) Board would consider increasing its rates by three
percent, effective January 1, 2021, or potentially deferring the increase to July 1, 2021, in
response to several member agencies’ requests due to financial impacts related to the
COVID-19 pandemic. He also reported that he would be participating in a City of
Calabasas virtual town hall meeting on April 8th. He noted that the Tapia Water
Reclamation Facility received 2.6 inches of rain on April 6th, and the flow had increased
to 11 million gallons per day (MGD).
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(2) Follow-Up ltems

General Manager David Pedersen noted that Director Lo-Hill had requested information
on the feasibility of sending text messages to customers prior to water shutoffs and stated
that staff was looking into various software options. He also noted that staff would
recommend selection of a software vendor and implement a program by the end of the
calendar year to add the functionality requested by Director Lo-Hill. He reported that the
District would be placing advertisements in the local newspapers informing residents that
their water remains safe to drink and that the District's services would remain available to
customers. He noted that the Board previously canceled its May 5, 2020 regular meeting
due to a conflict with the Association of California Water Agencies (ACWA) conference.
He recommended that the Board consider placing this meeting back on the calendar since
the conference was canceled. He also noted that the May 19th and June 2nd meetings
were planned to be held at 5:00 p.m. for the MWD Poster Contest Awards and the Solar
Cup presentation; however, both of these events were canceled. He recommended that
the Board hold these meetings at 9:00 a.m. The Board agreed with these changes.

General Manager David Pedersen announced that Financial Analyst Mike Hamilton had
retired and Administrative Assistant Mary Capps had accepted a positon with another
public agency to serve as their Clerk of the Board. He responded to a question regarding
the process to interview candidates for job openings by stating that District staff
developed a procedure to conduct virtual oral panel interviews.

D Directors’ Comments

Board President Lewitt noted that it was helpful to have staff mention the page number
on the agenda when providing their presentations. He also stated that he was looking
forward to having all electronic agenda packets.

Director Polan expressed concern with adapting to an electronic agenda packet and
accessing the packet during the meeting while teleconferencing. He asked for
suggestions on taking notes easily when using an electronic agenda packet. Director
Caspary expressed concern that the Directors needed two laptops for teleconferencing
and for accessing the electronic agenda packet during the Board meeting. General
Manager David Pedersen responded that staff was looking into testing the use of iPads
for electronic agenda packets, and staff would bring back additional information.

FUTURE AGENDA ITEMS

Director Lo-Hill moved for a discussion on potential financial impacts of COVID-19
together with the Cash and Investment Report. Motion seconded by Director Polan.

PUBLIC COMMENTS

None.

CLOSED SESSION



13.

A Conference with District Counsel — Existing Litigation (Government Code
Section 54956(a)):

George Kreider v. Las Virgenes Municipal Water District, et al.

The Board recessed to Closed Session at 10:32 a.m. and reconvened to Open Session at
10:48 a.m. Director Renger lost his connection to the teleconference at 10:47 a.m.

Keith Lemieux, District Counsel, announced that the Board received a report in Closed
Session, and there was no reportable action.

OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at

10:49 a.m.



ATTEST:

Charles Caspary,
Board of Directors
Las Virgenes Municipal WaterDistrict

(SEAL)

LVMWD Regular Meeting
April 7, 2020

Jay Lewitt, President
Board of Directors
Las Virgenes Municipal Water District






