pS

__ MUNICIPAL
N TER D1STRIS

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

9:00 AM February 18, 2020

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by Dave Roberts.

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 9:00 a.m. by Board President Lewitt in the Board Room
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road,
Calabasas, CA 91302. Josie Guzman, Clerk of the Board, conducted the roll call.

Present: Directors Charles Caspary, Jay Lewitt, Lynda Lo-Hill, Len Polan, and
Lee Renger
Absent: None

Staff Present: Joe McDermott, Acting General Manager/Director of Engineering and
External Affairs
Don Patterson, Director of Finance and Administration
John Zhao, Director of Facilities and Operations
Josie Guzman, Clerk of the Board
Wayne Lemieux, District Counsel

2. APPROVAL OF AGENDA

Director Polan moved to approve the agenda. Motion seconded by Director Caspary.
Motion carried unanimously.

3. PUBLIC COMMENTS




None.

CONSENT CALENDAR

A List of Demands: February 18, 2020: Receive and file
B Minutes Regular Meeting of February 4, 2020: Approve
C Directors’ Per Diem — February 2020: Ratify

Director Caspary moved to approve the Consent Calendar. Motion seconded by Director
Lo-Hill. Motion carried unanimously.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A MWD Representative Report

Glen Peterson, MWD Representative, reported that the MWD Board was in the process
of discussing the proposed water rates, which would be increasing by five percent instead
of three percent due to increased treatment costs and decreased treated water sales. He
also reported that the MWD Board approved a contract for procurement of ozone
generator dielectrics and power supply units at the Joseph Jensen Water Treatment
Plant; adopted State Legislative Priorities and Principles for 2020; and authorized
agricultural leases on the islands in the Sacramento-San Joaquin Bay Delta. He noted
that the MWD Board received a report regarding possible plans for the islands. He
addressed Director Caspary's previous question regarding State law dealing with
groundwater and whether it is a beneficial use by stating that groundwater becomes a
beneficial use when the water is taken from the ground. He responded to questions
regarding the five percent rate increase, sea level at the islands in the Bay Delta, and
restoring natural tule vegetation. He also responded to a question regarding the single-
tunnel alternative for the Delta Conveyance Project by stating that the Notice of
Preparation to initiate environmental review was released. He noted that Governor Gavin
Newsom supports the single-tunnel alternative; the proposal consists of a single tunnel
to convey 6,000 cubic-feet-per-second with two intakes; the project would be a State
Water Project only; and agencies may choose to opt out. Lastly, he encouraged the Board
to attend the MWD Eagle Rock Control Center and Joseph Jensen Water Treatment Plant
Inspection Trip on March 4th.

B Legislative and Regulatory Updates

Joe McDermott, Acting General Manager/Director of Engineering and External Affairs,
noted that a copy of a letter in support of the 6,000 CFS Single-Tunnel Alternative for the
Delta Conveyance was provided to the Board. He reported that February 21st was the
deadline to introduce new bills, and approximately 640 bills had been introduced to date.
He also reported that Senator Bill Dodd agreed to author the District’s legislative proposal
related to emergency backup generators, which would be co-sponsored by the California
Municipal Utilities Association. He also reported that he provided testimony at an
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informational hearing of the Assembly Water, Parks, and Wildlife Committee on February
11th regarding public safety power shutoffs and impacts to water agencies. He noted that
a copy of a letter to Chairman Eduardo Garcia and a copy of his testimony was provided
to the Board. He noted that Board President Lewitt, Director Lo-Hil, and MWD
Representative Glen Peterson would be attending the Association of California Water
Agencies (ACWA) and California Association of Sanitation Agencies (CASA) Washington
DC Conferences next week.

C Water Supply Conditions Update

Joe McDermott, Acting General Manager/Director of Engineering and External Affairs,
presented the report.

TREASURER
Director Lo-Hill stated that the Treasurer’s report was in order.

FACILITIES AND OPERATIONS

A Rancho Las Virgenes Composting Facility Repairs: Approval of Change
Order

Authorize the General Manager as Administering Agent of the JPA to execute
Change Order No. 1 to GSE Construction, Inc., in the amount of $188,100, to include
repair of the Biofilter at the Rancho Las Virgenes Composting Facility as part of the
Digester No. 2 Rehabilitation Project.

Eric Schlageter, Principal Engineer, presented the report.

Director Renger moved to approve Iltem 7A. Motion seconded by Director Polan.

A discussion ensued regarding exploring options to bury the irrigation system and install
aluminum or galvanized pipe that would withstand extreme heat conditions.

Motion carried unanimously.
FINANCE AND ADMINISTRATION
A Independent Audit Services: Renewal

Authorize the General Manager to execute the first one-year renewal option with
The Pun Group, in the amount of $41,200, to provide independent audit services.

Don Patterson, Director of Finance and Administration, presented the report.

Director Caspary moved to approve ltem 8A. Motion seconded by Director Lo-Hill. Motion
carried unanimously.




ENGINEERING AND EXTERNAL AFFAIRS

A Update on Weather Based Irrigation Controller Give-Away Program

Consider the effectiveness of the Weather Based Irrigation Controller Give-Away
Program and provide feedback on alternatives for potential changes to the
program.

Dave Roberts, Resource Conservation Manager, presented the report and PowerPoint
presentation. He provided a program overview and reviewed customer outreach efforts
and distribution to date.

Danielle Cumming, representing Rachio, continued the presentation and reviewed
customer experience and satisfaction, and utilization of the Net Promoter Score (NPS) to
assess customer satisfaction.

Sara Heitzman, representing Rachio, continued the presentation and provided an
overview of program effectiveness, water savings data, and expected water savings.

Mr. Roberts reviewed the program effectiveness summary statistics and potential future
program options including no program changes, rebate subsidy, or a hybrid program that
would continue elements of the existing program and open the program more broadly or
leverage existing rebates to modify the existing program for more customer participation.

Ms. Heitzman responded to a question regarding the net promoter scoring by stating that
the District's NPS score of 65 reflected a very high score in that customers would
recommend the weather based irrigation controller to their friends. She also explained
how the NPS was calculated.

Joe McDermott, Acting General Manager/Director of Engineering and External Affairs,
responded to a question regarding calculation of the three to five-year return on the
District's $900,000 investment for the purchase of the 2,000 weather based irrigation
controllers.

Mr. Roberts responded to a question regarding outreach efforts to customers who
received a weather based irrigation controller and high water use customers who have
not taken advantage of the program.

A discussion ensued regarding the requirement for Internet connection in order to operate
the weather based irrigation controller; creation of a database for customers who have
had a weather based irrigation controller installed; implementation of a program to inform
new customers whether a weather based irrigation controller might currently be installed
in their new residence; the continued development of the Rachio software; and
customers’ use of the user forums.
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Board President Lewitt expressed support for a program that would allow customers to
receive a rebate from MWD and the District after purchasing a weather based irrigation
controller and having it professionally installed by the District’s contractor.

Mr. McDermott discussed the mandate to reduce water use by 20 percent districtwide,
and other programs in place such as the AMR/AMI and landscape initiative. He stated
that staff would explore concerns with the free give-away program and the possibility of
implementing a cost-share program.

NON-ACTION ITEMS

A  Organization Reports

None.

B Director’s Reports on Qutside Meetings
None.

C General Manager Reports

(1) General Business

Joe McDermott, Acting General Manager/Director of Engineering and External Affairs,
reported that the MWD Foothill Feeder would be shutdown from February 17th through
22nd for repairs. John Zhao, Director of Facilities and Operations, noted that the
Department of Water Resources was replacing a 130-inch valve.

Mr. McDermott provided an update regarding the site remediation following the Willow
incident. Mr. Zhao noted that the insurance company would continue to pay for the private
security company during the remediation, and District staff was coordinating with the City
of Calabasas regarding reopening the trail and dog park. He also noted that District staff
was continuing to meet with representatives from the City of Calabasas, Los Angeles
County Sheriff's Department, Mountains Conservation & Recreation Authority, and Las
Virgenes Unified School District to discuss various concerns and long-term plans.

Mr. McDermott also reported that the next Board meeting would be held on March 3rd at
5:00 p.m. He reminded the Board that the last day to register for the March 4th MWD
Eagle Rock Command Center and Joseph Jensen Water Treatment Plant Inspection Trip
was February 19th. He provided an update regarding the ribbon-cutting ceremony for the
Pure Water Demonstration Facility. He stated that initial start-up, testing, sampling, and
a soft opening would occur in May or June, with an official ribbon-cutting ceremony on
Friday, September 11th.

2)  Follow-Up ltems

Joe McDermott, Acting General Manager/Director of Engineering and External Affairs,
noted that staff would bring back an analysis of water and sewer capacity fee deposits, a
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report regarding an uncollected receivables policy, and a report regarding the feasibility
of sending text messages to customers prior to shut-off for non-payment. John Zhao,
Director of Facilities and Operations, noted that the evaluation of flood risk debris flow at
the Tapia Water Reclamation Facility would presented at the March 2nd JPA meeting.

D Directors’ Comments

Director Polan expressed his appreciation to Director Lo-Hill for reporting on her
attendance at MWD Board and Committee meetings. He noted that her report was useful
when discussing perfluoroalkyl and polyfluoroalkyl substances (PFAS) at a recent ACWA
Region 8 Board meeting. He also expressed his appreciation for the materials used in the
LV Tap water bottles. He expressed concern with having better signage for the Pure
Water Demonstration Facility and with the signage of the District’'s tenant, ROWI. Joe
McDermott, Acting General Manager/Director of Engineering and External Affairs,
responded that staff spoke with representatives from ROWI regarding removal of the sign.
He also noted that Astound would install new signage at the Pure Water Demonstration
Facility next month.

FUTURE AGENDA ITEMS

Director Polan moved to have a report brought back regarding the long-term plan in
response to impacts from the Willow Incident. Motion seconded by Director Renger.

Joe McDermott, Acting General Manager/Director of Engineering and External Affairs,
stated that an update of the Willow [ncident would be included as part of the Multi-Site
Security Assessment report that would be brought back at the next Board meeting.

PUBLIC COMMENTS

None.

CLOSED SESSION

A Conference with Legal Counsel — Anticipated Litigation (Government Code
Section 54956.9(d)(2): Tort Claim of National Fire and Marine Insurance
Company

Director Polan departed from the meeting at 10:53 a.m.

The Board recessed to Closed Session at 10:53 a.m. and reconvened to Open Session at
11:07 a.m.

Wayne Lemieux, District Counsel, announced that the Board received a report in Closed
Session where he recommended that the Board deny the claim.

Director Renger moved to deny the tort claim of National Fire and Marine Insurance
Company. Motion seconded by Director Caspary.
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Motion carried by the following vote:

AYES: Caspary, Lewitt, Lo-Hill, Renger
NOES: None

ABSTAIN: None

ABSENT: Polan

OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at
11:08 a.m.
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